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2019 saw Dexter Moren Associates enter 
the AJ list of 100 top UK practices for the 
first time, debuting in an unexpected 74th 
place.

Architects Declare

We hope to maintain our growth in 2020 
and the new decade. Recognising the 
important challenges and changes ahead 
as the world comes to terms with the 
devastating effects of climate change, we 
as architects and designers must take the 
lead in contributing towards 
a zero carbon future. 

We thank our clients, fellow consultants 
and team for our successes to date and 
look forward to future opportunities and 
challenges together.

(This page) Members 
of the current DMA 
Management Team.
(Top l-r) Dexter Moren, 
Herbert Lui, Janice 
Mitten, John Harding, 
Lindsey Bean-Pearce,  
Mark Wood. (Centre 
l-r) Matthew Sturley, 
Paul Wells, Wan Yau, Ed 
Murray, Eoin Carroll, 
Giada Gemignani. 
(Bottom l-r) Giuseppe 
Cadeddu, Joel Iseli, Kate 
Sandle, Michael Cheung, 
Rebeca Aguilera.
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BUILDING 
A MORE 
SUSTAINABLE 
FUTURE
By John Harding, Partner, & Anna Hanson, Senior Architect at DMA

The threat posed by climate change and 
biodiversity loss is impossible to ignore. 
The construction process and buildings 
impact our natural habitats and account 
for a significant amount of energy-related 
carbon dioxide. 

Everyone working in the sector has 
a responsibility to look for more 
sustainable ways to build and manage 
our built environment. 

Architects’ involvement in the earliest 
stages of commissioning and design 
means we have a vital role to play. At 
DMA we have been looking at how we 
can be more sustainable, both within our 
own practice, and also when working 
with clients. As a sign of our commitment 

to change we are signatories to the 
UK Architects Declare Climate and 
Biodiversity Emergency initiative. This 
collective seeks to harness research and 
technology in a combined effort to have a 
more positive impact on the world.  

The hospitality sector is arguably behind 
when it comes to sustainability. Many 
projects are BREEAM accredited as 
a matter of course, usually through 
planning conditions. This process is 
effectively driven by regulation and is 
only going to increase in the future for all 
buildings, including hotels, by gradual 
ramping up of the Building Regulation 
suite of documents. There is a danger 
however, that sustainable design becomes 
a tick-box exercise. 

Compliance with BREEAM is now fairly 
standard for hotels, but we believe it can 
be too easily achieved and needs pushing 
to a higher level to have a real impact.

There are some great examples that show 
change is starting. We welcome the news 
that IHG and Marriott will be omitting 
mini plastic toiletry bottles from their 
guestrooms and believe this will be an 
ongoing trend. The green roof meadow 
garden which DMA installed at Hilton 
Bankside was designed to supplement the 
loss of flower habitats to encourage wildlife 
into the urban environment. This has since 
been used by Hilton Bankside to install four 
beehives which have been harvesting honey 

since 2016. The productive use of their 
open spaces is part of the hotel’s campaign 
to help maintain a sustainable London. 

Our client for Vintry & Mercer is a 
member of the Considerate Group, a 
specialist company that helps businesses 
incorporate more sustainable solutions 
and responsible business practices into 
their operations. The hotel runs on 
renewable energy with advanced heat 
pump technology in the air conditioning 
system and solar panels. Other features 
include low energy LED lighting on PIR 
systems and glass bottles which can be 
re-used rather than disposed of.

(Above) Architects Declare 2019
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However, we believe to have a real 
impact, change needs to go further and be 
embedded at each stage of the design and 
construction process. We are approaching 
it as a quality assurance exercise 
introducing sustainability check points 
from the very earliest stages of a project. 
These regular reviews will extend all the 
way through a project, from inception 
to completion and beyond, looking at 
everything from the amount of embodied 
energy in buildings, to energy use on site, 
from the sourcing of materials to carbon 
offsetting. We already do a lot of this, 

but we aspire to place it at the heart of 
everything we do.  

Material sourcing is a key element.  
Circular design and cutting waste were 
big themes at Salone del Mobile this 
year and this will be a growing trend 
in the hotel industry. At DMA we are 
cataloguing suppliers of materials and 
finishes which have green credentials 
and encouraging our designers to specify 
sustainable products. It’s also about using 
locally sourced materials to cut down 
on transportation energy. In this way 
we are returning to a form of vernacular 
architecture seen in the past when through 
necessity building materials had to be 
sourced at the location of the building. 
It’s not just our clients who need to do 

this. In our office we are promoting 
paperless working and making a 
commitment not to print documents 
unnecessarily, checking drawings on 
computers using mark-up software and 
monitoring the number of prints we 
do. We are also using less plastic and 
encouraging recycling. Using laptops to 
take to meetings cuts down on the need 
to take printed documents and allows 
remote working reducing journeys and 
emissions. We have also started using 
Microsoft team software to hold meetings 
with consultants and others reducing the 
need to travel.  

Designers, developers, owners, operators 
and construction companies all need to 
work together to ensure sustainability 

isn’t just a tick box exercise. We need to 
invest more time and effort in ensuring 
we have the right materials and practices, 
not just to build efficient hotels, but also 
to run them. Real change needs more 
than just tinkering around the edges, 
it needs to be integral to everything we 
do. Clients who are ahead of the curve 
recognise there are also financial benefits 
from being greener. As well as bringing 
cost savings and efficiencies, guests are 
wanting to see those credentials now so it 
will increasingly become a key marketing 
feature. As more in the sector realise it’s 
not just a nice to have but a must have, we 
have a real opportunity to play our part in 
building a more sustainable future. 

(Right) John Harding & Anna Hanson at the AJ100 
Sustainability Event.
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A DIGITAL 
GATEWAY INTO 
OUR EXPERTISE
By Giuseppe Cadeddu, Associate

Technology is driving change at an 
ever-accelerating rate. At DMA we are 
actively investigating and implementing 
the latest advancements that are shaping 
the design, construction and operational 
aspects of the built environment, and 
applying them across the full spectrum of 
our business.

Delivering excellence to our clients is 
paramount and, while we continue to 
adopt the latest cutting-edge technologies 
into our workflows, the need to connect 
our digital landscape, expertise and 
knowledge requires a different approach 
and dynamic solution. 

Over the past years, we have integrated 
BIM with great success across our 
architectural and interior design and 
consultancy services, and across all work 
stages, from concept through to project 
delivery. BIM allows us to provide our 
clients with the best immersive design 
experience, enhancing their engagement 
across their project development journey 
and improving the overall project 
performance and outcome. 

Given the high level of internal 
organisation needed for a project, BIM 
helps us maintain efficiencies across all 
disciplines and departments involved, 
and stay competitive in a market 
where performance and quality are key 
prerequisites. 
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For our DMA team, the hub is a team 
integration, communication and business 
process enabler that fosters collaboration, 
knowledge management and social 
functionality through its main areas:

Client’s area: to share the latest project 
information and provide an interactive 
3D walkthrough of their projects

Publishing: information and business 
news platform

Document management system: 
providing access to a centralised 
repository of key BIM standards and 
office documents 

Resource library: access to company 
approved documents, tools and design 
components to ensure compliance with 
industry standards

Training platform: providing e-learning 
material to ensure the application of the 
latest protocols and systems

Workflow and frameworks: documenting 
and automating operational processes 
to reduce risks, improve production 
efficiency and quality of project 
information

Front-end interface: a common interface 
to corporate databases and business 
information systems

The DMA Digital Lab is an important - 
and continuously developing - interface 
for staff and clients, offering seamless, 
omnichannel access to technical 
and project content and improving 
communications and collaboration to 
support the delivery of the highest quality 
designs on time and on budget.

To support our internal digital 
transformation and to enhance our 
engagement with our clients, we have 
developed the ‘DMA digital lab’. This 
online portal provides round-the-clock 
mobile access to a centralised hub 
containing a range of valuable content. 
For our clients it holds the latest 
information, including a 3D prototype, 
for their building. 
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AFRICA: 
THE WORLD’S 
GREATEST FUTURE 
HOTEL DEVELOPMENT 
OPPORTUNITY?
By Dexter Moren, Partner

I grew up in Johannesburg and maintain 
a strong affinity with Africa. My first hotel 
design was the 30-storey beachfront 
Marine Parade hotel in Durban in 1981. 
Since then, despite setting up a practice 
in London, I have returned to work on 
numerous other projects in the region. 

Much has been made in recent years 
of growth prospects in Africa as many 
countries are starting to emerge after 
decades of post-colonial economic and 
political instability. 

The region is the 
world’s most rapidly 
urbanising continent 
in the world: the 
number of people 
living in cities is 
expected to triple by 
2050. 
Alongside this we are seeing increasing 
household consumption, predicted by 
the Brookings Institute to reach $2.5 
trillion by 2030. A growing middle class, 
the majority of which is younger than 35, 
points to the huge potential for future 
spending power growth.

More directly relevant for the hospitality 
sector, tourism is also growing. Recent 
figures place the region as the second 

fastest growing tourism sector in 
the word, fuelled by domestic and 
international visitors.  This has helped 
drive development of a wave of new 
airport facilities opening and under 
construction in regional gateway cities.  

The University of Cape Town estimates 
that by 2035, 8 out of 10 of the world’s 
fastest growing airports will be in Africa. 
As well as leisure travellers attracted 
by the natural beauty of the region, 
initiatives such as the African Continental 
Free Trade Area are promoting intra-
regional business trips.  

Despite this the number of hotels per 
capita across Africa is currently around 
a hundredth compared to the ratio in 
Europe or the Americas. The lack of 
hotels in major cities such as Lagos are 
reflected in very high rates.  

The big chains are responding. The era of 
‘return on ego’ 5-star plus hotels as vanity 
projects for the wealthy elite has largely 
ceased with a new focus on market-
driven, midscale tourist and business 
hotels. Radisson is rolling out quickly 
as it aims for more than 130 hotels and 
23,000 rooms across Africa by 2022. 
Hilton now has 100 hotels trading or 
under development in the region, while 
regional operators such as Azalai, Onomo 
and Mangalis are expanding with their 
own capital (JLL). Hotels are exhibiting 
the attributes of the new international 
focus on ‘lifestyle’, providing active and 
well needed facilities for locals as well as 
visitors to access. 
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DMA designed Tsogo Sun’s SunSquare 
and Stay Easy Cape Town City Bowl 
Hotels are a great example of the new 
breed of hotel. 

Occupying an entire city block in Cape 
Town’s central business district, this 
20-storey landmark tower is a dual brand 
development comprising a 200-bedroom 
SunSquare hotel and 300-bedroom 
StayEasy hotel. Our design also features 
rooftop leisure facilities including a 
swimming pool, gym, lounge bar and 
terrace to maximise the spectacular views 

of Table Mountain, Signal Hill and the 
water front. At ground level, retail units, 
a restaurant and bar were designed to 
create an active street frontage. 

It would be wrong to generalise across 
54 counties, with many differences 
in both demand and economic and 
security stability, but in my opinion these 
facts reinforce an opinion that Africa 
represents the world’s greatest future 
hotel development opportunity. Pipeline 
delivery can be slow due to finance and 
construction complications but the 

Chinese are establishing a bridgehead of 
sorts in both infrastructure and building 
development - the West ignores Africa at 
their peril. 

(Below) The SunSquare & Stay Easy Cape Town City 
Bowl hotels, image courtesy of Tsogo Sun Hotels.
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THE FUTURE OF 
HOTEL DESIGN
    Q&A with Lindsey 
    Bean-Pearce, 
    Partner and 
    Head of 
    Interior Design

What, in the last decade, 
has been the most 
significant shift in hotel 
design? 

The biggest shift has been the rise of the 
open lobby concept launched by Citizen 
M, who were the first to really hone in on 
integrated technology. As well as a feature 
lobby where guests could feel at home to 
work, rest and play, they provided a 24-7 
bar with a grab-and-go food offering and 
self-service check-ins. Guestrooms were 
compact yet had everything you needed 
(bed/shower/dressing area). For me 
this was a turning point in hotel design, 
especially for accessible mid-scale hotels. 
Although people can be negative, saying 
they all look the same and have become 
dated, I don’t agree. They provided a 
hotel that connected with the community 
and could be used by all. It’s still an 
incredibly strong model - you know what 
you’re going to get. After that point, 
every hotel brand began to explore the 
open lobby concept, downsize rooms 
(especially in the city) and switch to this 
need to connect with the community with 
something more than nice rooms and 
lobby. 

Open lobby, co-working and co-living 
have changed how we approach design. 
It is pushing both interior and product/
furniture designers to design pieces 
that are multifunctional. When we 
worked with Sheraton on their new 
brand standards for the public areas 
we identified key pieces such as sharing 
tables with lockable drawers for personal 
laptops and other technology, and 
integrated charging pads so it could also 
be wireless. Loose lounge furniture has 

also become multipurpose. Everything 
has to work much harder to keep up with 
the demand of the user, as there are fewer 
and fewer pure leisure guests and there is 
far more emphasis on being able to work, 
and be connected to business, wherever 
you stay. 

Have you seen a significant 
change in design in 
hospitality with a new 
generation of traveller? 

There is a definite demand in combining 
hotel leisure stay with business travel 
and working on holiday, it’s been a huge 
generational shift. We’re even seeing 
it move over into resorts. Previously 
solely used for R&R, they are now having 
to provide meeting, co-working and 
business lounges for guests who need that 
connection to work. The demand is there. 

Do you think technology 
has had a positive 
influence on design (not 
just with obvious tech, 
but with the advancement 
of different products and 
materials)? 

Think of the humble hand dryer.. before it 
was one hand dryer and/or paper towels 
or cloths, now there are hand driers 
that consume less energy yet dry your 
hands in seconds, this saves on energy 
of washing cloth towels and is more 
hygienic.  Paper towels have all but been 
removed which stops the single-use issue. 

In terms of materiality, we have been 
using a range of recycled and renewable 
materials for our designs for Grainger, the 
UK’s largest listed professional landlords: 
joinery is made from compressed paper 
product called Richlite, Valcromat, a 
dyed-through compressed waste pulp 
is used with recycled sheet plastic made 
from yogurt pots and packaging. We are 
using tiles that have 80% recycled content 
from  glass and porcelain, recycled wool 
and cotton fabrics for upholstery, paper 
pulp and cement for acoustic solutions. 

Without technology advancement we 
couldn’t do this. 

Do you think hotels 
are having to be more 
conscious of their eco-
credentials at the moment? 
If so, what sort of impact 
has this had on design 
briefs in your personal 
experience? 

Absolutely, although hotels are behind 
in this, when I was designing office 
spaces, we had to ensure all fit-outs were 
BREEAM and LEAD accredited and we 
were doing heavy research on materials 
and furniture that were made locally to 
cut down on shipping/freight costs and 
so on. Hotels have been on the back foot 
for a while now and we all collectively 
need to make sure that we concentrate 
on sustainability, it should be inherent 
in our designs. It is however dependant 
on client, developer and operator. I don’t 
think it is being pressed enough in briefs, 
apart from with independent hoteliers. 
It is down to us as designers to put 
that research and effort into specifying 
sustainable materials, backing businesses 
who are investing their time and 
technology in producing the recyclable 
materials that we should be using. Guests 
are wanting to see those credentials now. 

What impact do you 
think Airbnb has had on 
hotel design? Is there a 
call for hotel design to 
become more ‘homely’ 
with a crossover between 
hospitality and residential 
design? 

The crossover for hotel design to become 
more residential happened quite a 
few years back and has become more 
poignant with the rise of Airbnb. Rather 
than just a few comfy sofas and chairs 
with rugs, hotels have become far more 
curated with artwork linking to the locale, 
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stylised objects and artefacts and books 
to read.  You can work comfortably from 
your bed or on an armchair with a laptop, 
use mini kitchens and pantries where you 
can make more than a cup of tea, and get 
local guides from personal or WhatsApp 
concierges. Its far more personable. 

What do you anticipate will 
shape the design of hotels 
in the next few years? 
Will it be technology, eco 
awareness, or something 
else entirely? 

Technology and eco awareness are 
intrinsically linked and we need them 
both to advance. We have recently 
defined the brand standards and design 
for a new hotel brand which is for 
professional, semi-professional athletes 
and guests who are focussed on fitness 
and wellbeing. The guestrooms use 
sustainable materials such as recycled 
felt, plywood, Valcromat, recycled tiles 
and WRAS-approved brassware.  Soft 
furnishings are kept to a minimum to 
ensure no dust is harboured. The room 
is divided into a sleeping section which 

we refer to as the sleep chamber. A 
secondary door ensures it is cut off from 
the bathroom and dressing area and 
creates an acoustic barrier from the busy 
corridor. 

The bathroom and dressing areas are 
focused on wellness, with a large walk-in 
shower with bench to sit on and a steam 
shower to help rest aching muscles after a 
work-out. The vanity is large so that you 
are able to wash and hang your fitness 
wear, the dressing area provides enough 
space to store large and odd size luggage 
for different sports. Technology such 
as the TV is concealed behind a sliding 
panel to ensure no red light can be seen 
while you sleep. The laptop/touchdown 
work area is combined within a built-in 
sofa unit where phones and laptops are 
stored in a drawer at night and not in 
view so guests completely switch off. The 
minibars have been removed completely. 

Instead, on each floor we provide a guest 
pantry, guests can buy their nutritional 
meal from the health deli on the ground 
floor and it can be heated up in the 
pantry, a coffee machine is provided with 
plant based and dairy milks, a blender 
for making protein and vitamin booster 

shakes, and most importantly filtered 
water - a tap where you can fill up your 
bottle. 

This in itself will cut down hugely on 
single use consumerism and make a huge 
impact on the carbon footprint. 

I’m looking forward to 
seeing the continued 
development of 
sustainability and wellness 
and how we think about 
materials. As we see 
the new brand we have 
developed for sports and 
wellness come to life in a 
building, I hope even more 
materials and technological 
advancements mean 
we will provide a better 
unique design solution for 
guests and brands. 
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THE IMPORTANT 
ROLE OF THE 
EXECUTIVE 
ARCHITECT
By John Harding, Partner

The executive architect role may not 
sound very glamourous.  It’s perceived as 
being all about getting your hands dirty 
behind the scenes without the kudos of 
having your name on the building.  

However, there are real benefits to our 
practice of taking on executive architect 
projects alongside our design architect 
work.  It is a fantastic experience 
frequently requiring nimble, onsite, 
problem solving to make things work. 

The responsibilities of the executive 
architect can vary widely depending on 
the project and when they are brought in.  
Sometimes they are appointed at an early 
stage working with a design architect or 
interior designer to formulate a buildable 
concept. In other cases, they will be 
instructed much later to review and 
deliver a predetermined scheme.  

On some projects, at an early stage, the 
executive architect might even work with 
the design architect to prepare the brief 
and concept design. At this stage they will 
help in particular ensuring that a project 
complies with building regulations and 
other regulatory requirements or British 
Standards. As the scheme progresses 
to developed design, they will often be 
involved in the specification process and 
coordinating services. 

In the later stages, as the project moves 
on to site, the executive architect will tend 
to be very involved, managing the design 
process during construction, dealing with 
problems as they arise, and coming up 
with buildable solutions, while protecting 
the integrity of the design. 

At DMA we have wide-ranging experience 
of working as an executive architect.  
We are often brought in to do this 
because of our hospitality experience 
but we regularly work on all building 
types: applying our expertise to make 
sometimes quite underdeveloped designs 
buildable.  

The Hampton by Hilton at River House 
Dublin is an unusual example as the 
project went straight from planning 
into construction requiring us to work 
in a rapid, non-linear way with multiple 
work stages at the same time.  To add 
further complication the scheme is 
being built from the top down, not the 
bottom up as with most buildings, to 
allow for archaeological investigations to 
be undertaken below without delaying 
construction.  The project is expected to 
complete mid-2020.  

At the boutique Hotel L’Oscar in London, 
as well as developing construction 
detailing, we also ensured much of the 
interior detailing could be executed 
following the concept by Paris-based 
interior designer Jacques Garcier. To 
achieve a buildable scheme, we dealt with 
numerous listing and heritage restrictions 
and technical issues, as well as resolving 
service coordination issues and ensuring 
regulatory compliance for disparate 
elements of the scheme.

Alongside the Shangri-La at the Shard, 
the Art’otel at Battersea Power Station is 
another of the high-profile projects we are 
working on in an executive architect role.  
This dramatic 4-star boutique hotel will 
feature a rooftop bar, open air swimming 
pool and private gardens with amazing 
panoramic views overlooking the River 
Thames and the iconic power station.  We 
were appointed for our expertise as hotel 
specialists to progress interior design 
by renowned designer Jaime Hayon in 
the shell designed by Foster + Partners, 
develop the operational concept and 
internal space planning, take the design 
to tender stage and help deliver it onsite. 
This project is a large, incredibly complex 
build. Coordinating, and achieving a 
common hospitality focused design 
language, across a large number of 
different consultants has been a challenge 
but we have loved working on it.

Working as an executive architect 
develops important skills for our practice 
as well as bringing us into some truly 
exciting projects. Most crucially in my 
mind, acting as an executive architect 
means we stay in touch with the skills of 
building. If architects only ever design up 
to the planning stage there is a real risk 
that the profession will lose important 
expertise and skills that allow us to realise 
our ideas. It might not be as ‘glamourous’ 
as the design role but it is no less worthy. 
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(This page) An 
example of ‘top-down’ 
construction.

(This page) An 
example of ‘top-down’ 
construction.
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THE DEMAND 
FOR, AND TREND 
TOWARDS 
COMPACT 
ROOMS

Small is beautiful
According to recent research by Lambert 
Smith Hampton, hotel room sizes are 
shrinking, with approximately 4000 
compact rooms delivered in the UK 
in 2017-18, and another 5000 in the 
pipeline.

Our team at DMA, who are at the 
forefront of hospitality design, are 
witnessing this trend with several micro-
room projects on our drawing boards. 
Clients with sites in city centre locations 
are catching on that small is beautiful 
in more than one sense. The rise of the 
budget luxe genre of hotels yields a 
greater number of rooms on every site 
and requires a leaner level of operations. 
The bottom line is that more rooms 
equals higher site value and better returns 
on investment.

Mini, Micro, Pod, 
Hub.. tiny is coming 
to a hotel near you!
Many new brands emerging recently 
from the stables of blue-chip hotel 
companies have all been in the compact 
room category: Hilton’s Motto, Marriott’s 
Moxy, Yotel, Citizen M, Premier Inn’s 
Hub and Zip Hotels and City Hub in the 
Netherlands.

So what’s driving this trend? In prime 
urban locations, guests tend to spend 
more time out of the hotel than in and are 
looking for little more than a comfortable, 
affordable and well-located room for the 
night. At the same time, when guests 

So what does that 
mean for us as 
hospitality designers?
DMA is currently working with several 
hoteliers who are starting to develop their 
own in-house compact concepts. With 
room sizes ranging from 9 to 12sqm, 
these independent hoteliers are aspiring 
to create a unique identity that sets them 
apart from the chains.

By Herbert Lui, Partner & Christopher 
Leonard, Concept Designer

are actually in the hotel, the trend for 
interacting within communal spaces is 
leading them to spend less time in their 
rooms and a large room by traditional 
standards is no longer needed.

The German brand, Ruby Hotels, who 
opened their first outpost in London, 
in Lower Marsh, are firm believers of 
the budget luxe approach, paring down 
their offering to cater for younger, savvy 
travellers who are less interested in the 
size of their room than an experiential, 
Instagrammable stay.

(This page) Budget luxe 
room with integrated 
bed and occasional 
seat. The wraparound 
bedhead is inspired by 
yacht cabin design.
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With independence comes greater 
flexibility to shape their product and 
guest experience. This is certainly 
true when it comes to design, with 
independent hoteliers often having 
greater freedom to think ‘outside the 
box’, enabling us to test more unusual 
solutions.

room can be reduced by incorporating 
a mezzanine deck to create a suite 
within a tiny floor plan. One of the most 
demanding challenges in compact room 
design is being able to convert a double to 
a twin room. Efficient bathroom design 
certainly helps here, as does the use of 
moveable parts that allow us to explore 
this demanding requirement. 

Lighting design is key to how a small 
room is perceived. The use of hidden up-
lighting to wash the surfaces can help to 
accentuate a sense of space. 

Have you been there?
Smaller rooms upstairs means more time 
spent ‘living’ in the communal spaces. 
The trend towards public areas being 
multi-functional spaces to socialise, 
eat, work and play is nothing new, but 
the move towards smaller guest rooms 
means operators need to place even more 
emphasis on communal areas and design 
should focus on creating an environment 
where guests want to spend time and 
interact with others. The holy grail of 
success for each individual project’s 
communal hub is the ability to distil 
the essence of the brand and translate 
it into a unique ‘have you been there?’ 
destination. 

Whilst compact rooms will not suit 
everyone, there is a clear shift towards 
smaller room sizes driven by millennial 
and business travellers with a different 
set of hotel-stay priorities. This presents 
great opportunities for hotel operators 
to maximise the value of their existing 
assets, whilst also potentially unlocking 
previously constrained sites for hotel 
development. However, providing a good 
night’s sleep is still a hotel’s prime raison 
d’être and it takes hospitality design 
experts, who are always exploring new 
ways to add value for clients and enhance 
guest experiences, to fully realise the 
potential of smaller room footprints. 

For example, we are taking inspiration 
from other compact forms of travel 
accommodation, looking to yacht 
cabins, sleeper trains and even first-
class seat design on planes. We are even 
considering replacing occasional seating 
with hammocks or beanbags. 

Components within the room have to 
work harder to serve more than one 
function; plinths that double up as 
storage and working surfaces, wall-
hanging features rather than wardrobes, 
fold-down furniture rather than fixed.

For conversion projects with the luxury 
of tall floor heights, the footprint of the 

(Left) Two en-suite pods 
within a footprint of 3.5 
x 4m. The interlocking 
arrangement of sleep 
zones allows two ‘rooms’ 
within the area of one 
room.

(Below) Triple room 
in a 13.5m² footprint, 
with integrated desk 
and storage facility. 
This helps to increase 
guest capacity in each 
development.
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BLURRED LINES: 
HOW HOTELS 
ARE CO-OPTING 
SERVICED APARTMENTS 
WHILE CO-LIVING 
TAKES UP THE 
SLACK ON 
EXTENDED STAY
By Paul Wells, Partner

A few years ago, some predicted that 
new accommodation models, including 
serviced apartments, aparthotels and 
online platforms such as Airbnb, would 
erode the market share for traditional 
hotels. This has not been the case, and the 
latter has continued to thrive attracting 
near record levels of investment in the UK 
in 2018, and continued strong investment 
in 2019. Hotels are not only learning 
from these newer models but also, in 
some cases, co-opting them either as a 
fully integrated offer, or creating a dual-
branded concept. 

It’s not hard to see the appeal of serviced 
apartments. Families like being able to 
stay together in a self-contained space, 
while business travellers welcome 
the opportunity to experience a more 
residential environment during work 
trips.

Despite this, there are still plenty of 
people who appreciate the convenience 
and services that come with the hotel 
experience. What’s more, the difference 
between ‘traditional’ hotels and other 
accommodation models has greatly 
decreased in recent years. 

In the past, aparthotels and serviced 
apartments tended to offer a more 
immersive experience than hotels, 
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putting travellers at the heart of the local 
community. Hotels are now increasingly 
looking to engage with their local 
community: using their design to help tell 
the ‘neighbourhood story’, and opening 
up spaces such as bars, restaurants, 
lobbies and gyms, to non-guests. All 
this helps to create a more inclusive 
atmosphere, generating the sense of place 
and connection to the community that is 
important to many travellers today.  
A further shift has been in the way that 
aparthotels have steadily reduced their 
key size to compete in more urban 
locations with the hotel market. Now, 
particularly in London where the UK 
market is biggest, rising land values and 
changing consumer demand have driven 
a reduction in room size to a comparable 
level.   

At the 2019 Serviced Apartment 
Summit serviced apartment provider 
Nomad reported that only 15% of 
their customers actually use their 
kitchens. This is likely to lead operators 
to question the value-add of a full 
kitchen. Driven by greater availability 
of restaurant quality take-out, supplied 

by the likes of UberEats, it is likely 
this trend will continue. It is also 
apparent that the length of stay in 
serviced apartments is not a key point of 
difference. Statistics show that serviced 
apartments tend to be used for relatively 
short stays averaging 6.1 days, with only 
29% of occupants staying for over 29 
nights (SAS19).

So, if serviced apartments are merging 
into hotels what about other extended 
stay options? In recent years we have 
seen an explosion in the growth of 
co-living accommodation as companies 
look to service the rental market with 
a well-marketed, service-led offer. 
Residents typically have their own bed 
and bathroom but share other facilities 
which include everything from kitchens 
to workspaces and workout areas.  

Co-living has historically been a longer-
term option, but many providers such 
as The Collective are incorporating 
more flexible shorter term offers. In this 
way it could be said that while hotels 
are co-opting serviced apartments or 
aparthotels into their offer, co-living 

providers are servicing the extended 
stay market. Serviced apartments or 
aparthotels tend to be upscale with no 
budget offer currently available in the 
UK. Arguably an extended stay offer in a 
co-living product will usually be a more 
economical alternative.  

It is clear that as the market for different 
accommodation options develops, the 
lines are blurring and moving between 
the offers. Much of this is being driven 
by changing consumer demand and as 
millennials mature we should expect 
it will continue to be a fluid sector.  
Far from being pushed out by these 
alternative models, hotels are seizing 
the opportunity to incorporate elements 
into their offer and evolving into a new 
form, but perhaps it’s the challenge from 
co-living that now needs to be taken 
notice of.

(Pictured) The Lume, located in the heart 
of Manchester’s Innovation District, is 
home to the Hyatt Regency and Hyatt 
House, a purpose built dual-brand hotel 
which opened in September 2018. 
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HOSPITABLE 
WORKSPACES: 
SO MUCH MORE THAN 
JUST SERVICE
By Mark Wood, 
Partner

The evolution of the modern office 
has seen a move to more relaxed and 
collaborative environments where 
the traditional boundaries between 
workspace and hospitality have become 
blurred - hospitable environments are 
now de rigueur seemingly everywhere. 
That sense of change is increasingly more 
evident when you enter a modern office: 
reception areas, once mundane places 
to sign-in and go through security, are 
now often operating like a concierge 
service; it’s not just a transitional zone, 
it’s a place where staff can get their dry 
cleaning done and receive all their online 
deliveries, or a place to meet and greet, 
for office workers and their clients to sit 
and enjoy quality coffee, plan and create.

Yet as offices have evolved to become 
more like hotels in the user experience 
that they provide, there is a danger that 
the ‘hospitality’ element becomes solely 
focused on service. 

Hospitality specialists 
understand that 
a hospitality 
experience is 
considerably more 
than just service; 
it’s about what you 
see and what you 
don’t, a combination 
of both service and 
exemplary design to 
lift the spirits.

A hospitable environment is somewhere 
welcoming, convivial, friendly and 
comfortable where you are really 
looked after and everything is on hand. 
Hospitality design is not just about 
creating a functional environment and 
meeting the needs of the users, it is about 
creating spaces which are hospitable 
environments and using high-quality 
design to raise expectations. We all 
know spaces that buzz and spaces that 
don’t - design is at the core of customer 
preference and commercial success.

For a long time, commercial city offices 
were solely designed to be functional, 
with bland floorplates and rows of desks 
and computers. Breakout and eating 
spaces were relegated to the lowest value 
areas of the building. These buildings 
certainly function but they are not 
hospitable environments. This is why 
developers are finding more often when 
they build an office that the old rules no 
longer apply. 

(Right) Hobson House, 
Cambridge. 
(Opposite) The Ind 
Coope Brewery, 
Burton on Trent.
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The deconstruction 
of the old rulebook 
is, ostensibly, down 
to the pursuit of 
talent. 

In ever-competitive business 
environments, attracting and retaining 
the best staff is key and the best future 
workplace talent will of course come 
from the millennial generation who are 
demanding considerably more from their 
company than in the past. If somebody 
has a good interview with three big 
companies and all are decent employers, 
they have a difficult choice to make. Yet 
if one of them has a hospitable office 
environment that better inspires the 
imagination as a place within which to be, 
work and stay, then they’ll probably take 
the job with that particular company. This 
is where service and design need to work 
seamlessly together.

Just as millennials have started to 
influence workplace culture, so too 
have entrepreneurs, freelancers and 
other subculture companies started to 
influence decisions by developers and 
workspace providers in the choice of 
physical spaces they support. It has 
been commonplace for architects and 
designers working in the hospitality 
sector to use their expertise to reimagine 
and reconfigure existing architecturally 
interesting buildings - see, for example, 
the Grade II Listed former Ind Coope 
Brewery in Burton-on-Trent, a DMA 
scheme proposal to re-use the historic 
brewery building to provide high quality 
co-working and business start-up space, 
or our plans for the conversion of the 
iconic Hobson House in Cambridge as a 
boutique hotel and destination tea room. 

The co-working phenomenon has seen 
developers starting to replicate this 
approach, taking older, more esoteric 
buildings which traditionally might not 
have been considered suitable for high-
tech offices, and through creative interior 
design turning them into workspace 
environments that have really appealed to 
a new generation of workers and modern, 
flexible businesses. 

However, to 
maximise the 
opportunities for 
these kinds of spaces, 
specialist planning 
and design from both 
a customer and an 
operator perspective 
is required.
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Well-conceived 
external spaces and 
public realm can add 
value for developers, 
whilst also creating 
a real sense of place 
and prove inspiring 
and engaging for 
business occupiers 
and visitors alike. 

This is particularly important when it 
comes to the location of the workspace. 
Location is incredibly important for 
hotels and the same is becoming equally 
true for offices. In London, for instance, 
office rates in areas such as Clerkenwell 
or Kings Cross are now far outstripping 
the City because millennials want to 
work in locations that meet their lifestyle 
aspirations. It is therefore important 
for offices to celebrate that location - if 
employees have chosen to work in 
a specific area of a city they want an 
authentic sense of that place and to feel 
as if they’re in the environment of their 
choice, not an office that could be just 
about anywhere.

That essence of ‘location, location, 
location’ and authenticity cannot 
always be reflected in service, but it can 
certainly be achieved through design as 
our work in hospitality proves - telling 
the neighbourhood story through 
projects such as the Ampersand Hotel 
in South Kensington or our carefully 
conceived design for the Clayton Hotel 
City of London ensures these hotels 
are embedded and engaged in the local 
community, creating a real sense of place 
for guests and visitors.

Whilst we have talked largely about 
rooms within buildings, we also need 
to highlight the importance of rooms 
outside buildings. This should not involve 
simply playing around with the existing 
space outside an office building but 
creating, through exemplary urban design 
and architecture, entirely new external 
environments that anchor the project 
within the context of the urban narrative. 

(Above) Premier Inn The 
Cut, New Marlborough 
Yard, Southwark.

24 www.dextermoren.com



We can again look to the hospitality sector 
for inspiration: at New Marlborough Yard 
in Southwark we have designed a hotel 
with a ground-floor restaurant fronting 
onto a newly created public courtyard 
and pocket park. Re-instating a historic 
route invites locals and hotel guests alike 
to meander through and spend time in 
the restaurant and enjoy the peace of the 
courtyard. Trees to provide shade and 
other plantings will improve local air 
quality and biodiversity: it’s a new and 
valuable asset, not only for the hotel, but 
for the whole community. 

So, yes, service and how office managers 
operate their spaces is now a fundamental 
part of workspace provision. 

However, the design 
and expert planning 
of hospitality 
environments both 
internally and 
externally is equally 
critical and not a 
simple exercise of 
bolting on some 
additional space. 

Architects and 
designers need to 
play an intrinsic part 
in the process; they 
need to continually 
challenge the 
expected norms, 
looking at creative 
uses of space that 
inspire, motivate and 
raise the expectations 
of tomorrow’s 
workforce.

(Above) Conference 
room at The Ampersand 
Hotel, South Kensington.
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DESIGNING FOR 
GENERATION 
RENT
Recent research by Savills reports that 
the UK build-to-rent sector has grown 
by 20% in the last year. The average 
size of schemes has also increased, with 
completed schemes now averaging 133 
units. Demand for rental stock in cities 
has risen exponentially in recent years 
as many of the under 40s, also known 
as ‘generation rent’, are priced out of 
buying. The build-to-rent sector has 
been further boosted by Government 

policy encouraging institutional 
investors at the expense of the small 
buy-to-let model. 

As the schemes get bigger, and 
competition increases, developers are 
increasingly focusing on how they can 
use the amenity offer to help market 
their product. The UK’s largest listed 
professional landlord Grainger plc 
approached us to help design the amenity 
spaces in six of their rental schemes. 
We are also developing a set of brand 
standards to be rolled out across other 
projects. Our hospitality experience 

gives us a deep understanding of how to 
create flexible communal spaces people 
want to spend time in. We are used to 
layering everything, from the styling to 
the material choice, and even on some 
occasions the smell, to create the right 
impact. 

The Grainger projects vary by location 
but all include a gym, reception/
concierge desk, post box/mail rooms 
and co-working facilities. The gym is 
a ‘must-have’ feature, ranging from 
boutique style facilities to larger spaces. 

The co-working spaces incorporate 
communal tables with light and loose 
furniture which can be moved around. 
When designing these spaces, we 
incorporated elements from our work 
for Sheraton where we re-designed the 
brand’s standard lobby area to facilitate 
co-working.   

Alongside the co-working space, we 
designed separate bookable rooms 
with kitchenettes. In the daytime these 
flexible areas can be used for working 
or meetings, while in the evening they 
can be transformed into an entertaining 

space. At Grainger’s latest project in 
Sheffield they wanted an industrial look 
reflecting the history of the local area. 
Here we installed a mobile pizza oven 
for use by residents and for events. 
Flexibility is a key feature of these rooms 
with modular furniture facilitating a 
number of uses. 

The desire to promote accidental 
meetings between people is an important 
driver in our designs. Research shows 
that residents are far more likely to 
stay for longer if they know who their 
neighbours are. This sort of interaction 
can’t be forced. It requires a subtle 
approach embedded across the public 
spaces. This even extends to the 
mail rooms where we have created 
freestanding areas encouraging residents 
to linger while they collect and open 
their post. Having said this, it is also 
important that people retain their 
privacy if they don’t want interaction. 
It is their home after all. 

The reception/concierge desk is a 
functional space rather than a social 
hangout allowing residents to go directly 
to their apartment if they prefer to avoid 
socialising. 

As with many of our hotel projects, we 
have tried where possible to bring the 
neighbourhood story in with bespoke 
wallpaper, local suppliers and artwork. 
Given the residential context, it’s a 
subtler approach than it would be in 
a hotel scheme. People in a domestic 
setting don’t tend to want overly fussy, 
‘shouty’ design schemes. We have 
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incorporated feature wall coverings in 
corners where they can be ‘discovered’, 
creating spaces where not everything is 
revealed at first glance.  

In Grainger’s Docklands project we 
designed a bespoke wall feature behind 
the coffee machine based on the people 
who have lived in the area and its 
trading history. In the same project 
we also created a bespoke artwork 
inspired by the grain transported from 
the River Thames. Where possible we 
have suggested using local artists and 
bringing other elements in through 
styling such us books about the area. 
We have also recommended bringing 
in local suppliers and companies to 
run events. It’s all about making the 
experience more personal for 
residents, and grounding them 
in their local neighbourhood.  

There is a less rigid design 
language than there would be 
for a hotel scheme. Our design 
approach is more eclectic creating 
the impression of things collected 
over time. This is a trend we are seeing 
in hotels, with many looking to create 
more of a homely feel for guests, but 
here we were able to take it further.  

As the build-to-rent sector matures we 
have reached an interesting juncture. 
The market in some respects is moving 

towards a co-living model with very 
small units supplemented by slickly 
marketed communal space. These 
sit alongside a super-luxury segment 
branded by companies like Conde Naste 
and Mini. All of these products are 
focused on selling a lifestyle appealing to 
the youth market. 

The sector is driven by people wanting 
to live in cities and quality schemes from 
established landlords, which provide a 
real opportunity to offer renters security, 
well-designed living and amenity space, 
even new friends, but most importantly 
a home. 
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SPACE PLANNING AT DMA
DMA were asked to review the layout 
of this proposed new hotel project.

1 2 3 4 5

25 24 23
Admin

6 7 8

9

10

11

12

27 26

17 16 15 14 1320 19 18

21

21

28

Ln

The layout was sub-optimal in having 
a large excess admin space on each floor 
and no service lift linen connection.

Our replanning resolved these 
issues without affecting the external 
appearance, gaining three bedrooms 
in the process.
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(Left)
Previous 
(non-DMA) scheme

28 Keys
> Dead space in corner providing 
excessive ‘BOH’ space
> No service lift
> No service connection 
to linen room

(Right)
Proposed 
DMA scheme

31 Keys
> No wasted space
> Dual service / guest lift
> Service access direct 
to linen room
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HOSPITALITY 
MIXED USE VS. 
PLANNING LAND 
USE
By Dexter Moren, Partner

In the early years of our existence, we were 
regularly criticised in our annual Chartered 
RIBA benchmarking audit as being too 
exposed to one sector - hospitality. 

After some reflection, we concluded 
that it was better to be a known entity 
in one area, than be a ‘jack of all trades, 
master of none’, and spread our then 
small practice resources over a plethora 
of specialisms. 
   
Ironically, history played into our hands 
as hospitality has, and continues, to 
morph from hotels into associated uses 
such as serviced apartments, hostels and 
build-to-rent, sports and leisure, student 
and retirement living, co-working, 
co-living and healthcare. Today, our 
architecture and interior design services 
attract the diversity of client base to 
which the RIBA always advised we 
should appeal. 

However, the greater opportunities that 
hospitality design could, and should, be 
opening up continue to be hampered by 
the narrow way in which local planning 
authorities regulate land use.

I’m reminded of a discussion I had with 
a City of London official, probably eight 
or so years ago. He advised that the 
reason for blocking approval for a new 
hotel in the Square Mile was the City’s 
objective to become London’s premium 
office destination, not a location for 
residential or hospitality services.

Recognising that the West End was 
the premium office destination at the 
time, I asked him whether that might be 
because people didn’t only live to work 
and the diversity of residential, retail 
and hospitality was what might attract 
that premium designation.

His response was quite extraordinary: 
“But you can park for free in the City 
in the weekends.” Not only did he not 
appreciate that broader activities of life 
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The new generation of millennials want 
jobs and accommodation in the buzz of 
the city rather than in the B1 business 
parks popular when I first moved to 
London in the 1980s. It’s Shoreditch 
now, not Stockley Park.

This year we opened a boutique hotel 
in The City that has attracted much 
attention and design awards. Our client 
noticed that the adjoining office building 
was largely vacant and asked us to look 
at an extension focused on the longer 
stay market and with some co-working 
space. Regrettably we quickly came up 
against City policy to protect existing 
office use. How much more contributory 
to the rich mix of urban life would such 
a mix of uses have been to the location, 
that performs well weekdays, but is still 
an activity desert at weekends.

Hotels are in the vanguard of the drive 
for greater diversity promoting an ethos 
of ‘local, local, local’ as opposed to that 
old property adage ‘location, location, 
location’. Hotel design is increasingly 

focused on extending the hotel 
hospitality offer to non-hotel guests, 
notably neighbours, locals and passing 
trade. This has revitalised hotels as the 
lifeblood of their location, extending 
the offer of drink, food, meeting and 
co-working space, leisure opportunities 
and services generally to the wider 
neighbourhood. Not only does this 
generate revenue for the hotel, it also 
enriches the guest experience.

While the hotel function has become more 
diverse, in equal measure the concept of 
hospitality, and specifically hospitality 
space planning and design, has morphed 
into other sectors. Hospitality design 
specialists are now at the heart of housing, 
leisure and office design as much as their 
traditional hotel market.  

If only we could see an end to the 
planning apartheid of use class orders, 
then the opportunities for our towns and 
cities to benefit from the socio-economic 
advantages of hospitality-led, mixed-use 
development, could be fully explored. 

were not confined to weekends, but he 
failed to recognise that you could almost 
see the tumbleweed on a Saturday and 
Sunday in The City.

Having grown up in South Africa, I 
believe I am qualified to use the word 
apartheid to describe the institutional 
segregation of land uses expected by 
that City of London official. Like racial 
segregation, they should be confined 
to the annals of history as real estate 
evolves into an exciting, multi-use, 
experiential hospitality-led model. While 
there was always a margin of mixed-use, 
with some retail at the street level of 
many office buildings, the basic premise 
of our planning system focusses on 
segregated use. This is contrary to the 
emerging urban dynamic within buildings 
that house an exciting overlap of uses 
reflecting a more diverse, experiential 
society. Even funding institutions are 
coming to the realisation that a mixed-
use model, like a mixed share portfolio, 
is a better risk hedge than the previously 
favoured single-use building model.
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What upcoming trends 
do you see in hospitality 
design? 

As they mature, millennials are 
continuing to redefine how they live and 
explore the world. Their adventurous 
nature means the demand for experiential 
hospitality will be with us for years to 
come. While looking for a chance to 
disconnect, they are also in search of 
personal enrichment. They will want to 
support brands that reflect their point 
of view on the environment and social 
issues.
 
What hospitality concepts 
are likely to grow in 
popularity? And which is 
losing popularity? 

Guest diets are undergoing a major shift, 
people are demanding more from hotel 
operators in terms of the food that’s on 
offer: what it is and where it comes from. 
Hotel restaurateurs are increasing their 
focus on organic, seasonal food with short 
supply chains and vegan produce. Hilton 
London Bankside, the interiors of which 
DMA had a hand in designing, take this 
further.  The hotel restaurant provides 
designated vegan seating areas, so guests 
never have to sit on leather chairs. These 
developments are also making their 
way into guestrooms. The hotel recently 
opened an all-vegan suite free of leather, 

wool, feathers and other animal products. 
As for what is falling out of favour, with 
advancements in technology I think we 
are likely to see the traditional stand-up, 
fixed check-in, losing popularity.

Which bar, hotel or 
restaurant concept is, in 
your opinion, particularly 
innovative? 

We see a growing progressive trend 
towards social ecology happening at 
both ends of the hotel market. Brands 
like MOB hotels espouse a strong social 
conscience, focusing on environmental 
and sustainability issues, promoting 
wellbeing, community and humanitarian 
initiatives. Alongside edgy and practical 
hotel rooms and spaces, the hotels offer 
lectures from leaders on progressive 
movements, working food gardens, 
education through their street libraries, 
literary and ecological talks and even a 
sustainable Fairtrade fashion school.

To what extent do you see 
an increase in the use of 
circularity, sustainability 
and nature in the design 
of hotels, bars and 
restaurants? 

We are increasingly being asked to take 
this into consideration, both by hotel 
operators and by owners. Everyone now 
wants to be seen to be doing their bit 
to minimise our impact on the planet. 
As an example, we welcome the recent 
news that Marriott will be dropping 
plastic small toiletry bottles from their 
guestrooms. I hope that in the future 
we will see sustainability becoming the 
industry status quo and the new way of 
doing things.
 

Which trends do you see 
in the use of materials, 
shapes and forms and 
colours?

A rethink of the use of environmentally 
damaging materials such as plastics 
will lead to increased use of sustainable 
materials. Circular design and cutting 
waste were big themes at Salone del 
Mobile this year and this will be a 
growing trend in the hotel industry.

At DMA we are prioritising suppliers 
of materials and finishes which have 
green credentials, and actively specifying 
sustainable products. We feel it’s 
important we play our part. Addtionally 
we have seen a strong trend towards 
tactile and sensory surfaces - materials 
and designs that physically stimulate the 
senses as opposed to the cold interactions 
afforded by digital touch screens.

As for shapes and form, we are seeing 
growing use of organic shapes and 
biophilic design.  Having a closer 
connection to nature has many proven 
health benefits. For our design for the 
Westin Hotel in London completing 
in 2020, we incorporated the concepts 
of biophilia and mindfulness using 
curved forms and organic lighting to 
create a restorative and rejuvenating 
environment. 
 
When it comes to colour anything goes. 
It’s whatever suits the personality of the 
property or user.
 
What are the secrets of 
a timeless design in the 
hospitality industry? 

Being overly focused on fashion and 
short-term fads contributes to over-
consumption and waste which is no 
longer a sustainable way forward. 

Creating something that will look as good 
in five- or ten-years’ time plays a large 
part in how we approach design at DMA. 

I feel timeless design is about trying to 
create something unique and credible by 
giving a strong sense of place, honest use 
of natural quality materials as well as a 
commitment to environmental and social 
sustainability.

HOSPITALITY 
CONCEPTS & 
TRENDS
Q&A with Roland Adrio, Senior Interior Designer
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A MORE 
HOSPITABLE 
STAY: THE ROLE 
OF PATIENT 
HOTELS
By Paul Wells, Partner, and Christopher Leonard, Concept Designer

Delayed transfer of care from hospital to 
home or into social care, often referred to 
as ‘bed-blocking’ is a major issue for the 
NHS. As the population ages this is only 
becoming more acute. As well as affecting 
waiting times for NHS care, it can cause 
considerable distress and unnecessarily 
long stays in hospital for patients, not to 
mention increasing the risk of hospital-
born infection. 

Last autumn, the UK government 
announced the largest new hospital 
building programme in a generation, 
with £2.8 billion earmarked to modernise 
the NHS property estate, alongside over 
40 new hospital building projects. The 
planned investment is renewing interest 
in the potential for patient hotels to 
alleviate the growing demand for hospital 
beds.  

A patient hotel offers a bridge 
between hospital and home, providing 
accommodation for patients awaiting or 
recuperating from treatment, who need 
to be close to a hospital, but do not need 
a hospital bed. A patient hotel might 
also be used by family members, as well 
as business and leisure users linked to 

the hospital such as visiting academics.  
These facilities are common in Finland, 
Sweden and Norway but have failed to 
take off in the UK, due in part to cultural 
barriers between the public and private 
sector, as well as funding complexities.  

Once they are medically fit patients can 
be transferred to the patient hotel to 
recuperate while they are waiting for the 
necessary paperwork to be completed, 
or for the local authority to organise the 
next stage of their care in the community. 
It is not only better for the patient, but 
is also cheaper and more efficient for the 
hospital, freeing up an expensive hospital 
bed for those whose need is greater.

Patient hotels are not normal hotels. They 
are a hotel model, but with a different 
offering, providing a safe environment 
focused on health and wellbeing.  Rooms 
have to be highly accessible and nurses’ 
stations and other medical-related 
support will need to be incorporated. 
Hospitals need to be involved from the 
start to make sure the facility meets their 
requirements.  

Having said this this, it is important 
that patient hotels do not appear too 
clinical. They need to be designed with 
a hospitality mindset to create a distinct 
identity which appeals to a wide range 
of guests. An understanding of how to 
create open lobbies and engaging amenity 
space is crucial. It’s not just a functional 
exercise, it requires a deep appreciation 
of how guests react to spaces which 
comes from experience in the mainstream 
hospitality sector.

We are currently working on a proposal 
with a major UK building contractor 
for a patient hotel with a highly flexible 
design, using standardised modules 
for rooms, back of house areas, front of 
house functions and vertical circulation. 
The modular design can be easily 
adapted to different sites and allows 
building blocks to be added and removed 
as required to reflect need. Under our 
proposal a hotel operator would take a 
number of floors for business and leisure 
guests with the hospital block booking 
patient floors. Back and front of house 
facilities would be shared including a 
lobby lounge and a cafeteria. Meeting 
room space will be available for guests 
or external bookings adding additional 
revenue. Accessible guestrooms are a 
standardised room type that can adapted 
for various patient and guest needs. The 
interior is calm with muted colours and 
natural finishes with good natural and 
dimmable lighting. Our aim is to create a 
home away from home feel that will aid 
relaxation and recovery.

It is clear that patient hotels have the 
potential to provide real benefits for 
hospitals and patients. We have already 
seen the extension of hospitality design 
into the workplace and home with the 
rise of co-working and co-living spaces, 
and into the wider health sector with 
retirement living. If patient hotels are to 
succeed as places that people will want 
to stay in, they also have much to gain 
from taking a hospitality mindset when 
it comes to design. 
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145 x 100mm sliding USB presentation box for 
Alila, Paris.

Tailormade presentation 
packaging inspired by the 
project concept. 
Inside this sleek box is a Dexter Moren Associates 
USB with a perfume sample that would be used 
to generate feelings and emotions in line with the 
concept of the project.

The packaging is made of card, in different colors 
and thicknesses, all cut and engraved with the use 
of our laser cutter.
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12- 14 WEEK STREET, 
MAIDSTONE

Our proposal for this site in Maidstone 
town centre comprises a part three / 
part four / part nine storey, newbuild 
hotel with 132 guest rooms, reception, 
lobby/café area, restaurant and publicly 
accessible rooftop restaurant and bar. 

The site is located close to several 
conservation areas and listed buildings.  
We have minimised the visual impact 
on the streetscape and key views with a 
transition in height and scale stepping 
the building height up gradually from 
three to nine storeys. Locally sourced 
stone cladding has been specified 
to complement the brickwork of the 
proposed building.

Our proposed design is the result of 
collaborative pre-application advice 
meetings with Maidstone Borough 
Council officers, a design review panel 
and a presentation to members. A 
planning determination is expected 
in early 2020.
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We are working with London Hotel 
Group to transform a vacant brownfield 
site with a new hotel, café and 
restaurant, community club house and 
public green space. 

Planning consent was granted in April 
2018 for a 221-room scheme. Following 
the acquisition of a building next to 
the site, our client submitted a second 
planning application in 2019. Our 
new scheme includes an additional 
floor, revised room sizes and an 
elevational design that responds more 
sympathetically to the surrounding 
context. We increased the number of 
rooms to 373 while maintaining the 
consented community space. A new 
pedestrian route to the communal 
amenity space behind the hotel has also 
been proposed. 

A decision on the second application is 
expected early in 2020.

101a-113 
TOOTING 
HIGH STREET, 
LONDON
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We are the executive architect 
for this high-profile new 
art’otel inside the Battersea 
Power Station development 
scheme. The dramatic 4-star 
boutique hotel will feature 
a rooftop bar, open air 
swimming pool and private 
gardens with panoramic views 
of the River Thames and the 
Grade II* listed Power Station. 
We were appointed to progress 
the shell and core design 
through planning, develop the 
operational concept, take the 
design to tender stage and help 
deliver the scheme on site.

ART’OTEL, 
BATTERSEA POWER 
STATION, LONDON

Joel Iseli, Associate at DMA:

“Construction is now well underway with 
the concrete structure largely complete, and 
the façades going up. Internally, as well as 
developing the detailed interior design concept 
to tender stage, we have also been intensely 
involved in coordinating the interior layouts, 
finishes and furniture to successfully achieve 
the client and the interior designers’ vision.”

DMA achieved planning permission for 
the expansion and enhancement of the 
Arbor City Hotel for Dominvs Group.   
Our design improves the efficiency of 
the ground floor while providing a more 
active and attractive street frontage. A 
new six-storey extension to the rear of 
the building will create an additional 
153 guestrooms, bringing the total room 
count to 271. 

Sitting within a dense urban 
environment and bordering a 
conservation zone, our proposal 
features a varied and complex massing 
that complements the neighbouring 
buildings and streetscape. We undertook 
numerous daylight and sunlight 
studies along with extensive use of 
the interactive digital modelling tool 
VU.CITY to develop the massing. 

Proposed materials include a range of 
brickwork reflecting the materiality and 
frontage of the neighbouring terraced 
streets in a contemporary manner.

ARBOR CITY HOTEL, 
ALDGATE, LONDON
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1:400 display model for the Bicester Motion 
hotel in Oxfordshire.

900 x 900mm model in laser cut MDF, card, 
veneer and acrylic, with etched trees and paints. 

The construction of this 
model made use of the 
most traditional tools in 
model making, as well as 
sophisticated cutting-edge 
technology such as 3D 
printing and laser cutting.
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CREEK BEACH 
HOTEL & 
BRANDED 
APARTMENTS, 
DUBAI CREEK 
BEACH

Creek Beach Boutique Hotel & Branded 
Apartments is situated on the eastern 
bank of inner Dubai Creek, not far from 
Ras Al Khor Wildlife Sanctuary.

The hotel comprises 99 rooms, an all-day 
dining restaurant, bar, pool, as well as 
meeting room facilities & gym. Adjacent 
to the hotel, the branded apartment 
tower, includes 214 apartments ranging 
from one to three bedrooms.

Our interior design concept for the 
hotel takes inspiration from the local 
neighbourhood, the creek and wildlife 
sanctuary, as well as traditional Arabic 
design and elements from Dubai’s 
heritage. With a contemporary take 
on traditional design, Arabic patterns 
become abstracted and picked up in 
fabrics and finishes that provide a 

similar level of intricate detailing. The 
elaborate plumage of an egret, one of the 
residents of Ras-Al-Khor, is expressed 
via layering within FF&E and artworks.  
Birds also inspire the ‘tone on tone 
palette’ to introduce subtle colour. 

The natural landscape is reflected in 
the use of organic forms, layouts and 
materials. Water, the most important 
element within Ras-Al-Khor, is 
celebrated via reflection and lighting 
effects. The historical importance of 
fishing within the area is conveyed by 
use of iridescent finishes on feature 
FF&E pieces.

The colour palette is a direct translation 
of the circadian sun progression in Creek 
Beach. The changes of colours flow 
throughout the hotel, linking the spaces 
as the guests explore the different areas 
in a continuous journey. The calm sand 
colours provide a neutral backdrop for 
the colour palette to play against, similar 
to how the sand on Creek Beach takes 
on the changing hues of the sky. Feature 
items are accented with reflective 
materials to bounce the colours around, 
just as the water in Ras Al Khor.

Our appointment to design the interiors 
of this prestigious project demonstrate 
DMA’s international renown as a 
hospitality designer. Our focus on 
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extensive cultural research and design 
approach has enabled us to create a 
unique concept inspired by the beauty 
and heritage of the local area. 

In the reception, arches inspired by 
traditional architecture introduce 
a rhythm drawing the guest’s eye 
through to the courtyard to emphasise 
the connection to outside. Individual 
reception pods provide an intimate, 
boutique experience when checking-in. 
A central feature suspended artwork 
hovers above the reception area like a 
flock of birds and creates intrigue from 
the outside. Fragmented geometry in the 

arches behind the reception pods relate 
to the nature of waves lapping onto the 
beach shore.

The restaurant consists of a series of 
intimate spaces providing a natural 
flow from one to another. To engage 
further exploration, subtle yet noticeable 
changing of settings and design elements 
draw the eye. The bar contains an 
opulent collection of elements. Lush 
greenery adorns the space and hangs 
from the gantry above the bar, while 
glazed tiles to the bar counter glimmer 
and draw attention similar to how 
water might in the desert landscape. 

The sophisticated design scheme is 
heightened by a deliberately rich palette, 
which also allows for a feature arched 
wall to frame seating areas. 

The guestroom design aims to provide 
an authentic experience by incorporating 
contemporary interpretations of 
elements found within a traditional 
Arabic home. Where possible local 
materials and techniques are used to give 
a sense of place. Patterns are translated 
into subtle textures with woven elements 
inspired by traditional palm fronds 
to evoke a natural and calming effect 
on guests. Succulents and air plants 
promote wellness and a connection with 
nature whilst maintaining air purity.  
The bathroom design has its roots in 
traditional shapes and materials.  

In the apartments, the living room design 
aims to provide an immediate feeling 
of being at home, and a sense of place, 
with a contemporary interpretation of 
a traditional Middle Eastern residence. 
Joinery elements re-work conventional 
Arabic pieces deliberately contrasting 
with lighting features inspired by natural 
shapes. The bedroom design aids 
relaxation with nature inspired objects 
and materials. The bathrooms present a 
modern perception of visual elements and 
textured objects typical of an ideal Middle 
Eastern home.
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The Fellows House will play host to the discerning clientele of 
Cambridge and beyond, seeking somewhere to eat, drink and 
stay in style. The property will feature boutique-style guest 
rooms and suites (including accessible and interconnected 
rooms) featuring modern kitchens for both short and long stay 
guests. Launching this summer, guests will benefit from a gym, 
swimming pool, sauna and steam room as well as a restaurant, 
café and bar with ample on-site car parking, including multiple 
electric car charging ports.

THE FELLOWS HOUSE, 
CURIO BY HILTON, 
CAMBRIDGE
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FOUR POINTS 
BY SHERATON, 
LAGOS, NIGERIA

We have been appointed to refurbish the 
guestrooms and public areas, including 
an outdoor terrace, at the Four Points by 
Sheraton in Lagos. The popular four-star 
hotel comprises 231 rooms, a swimming 
pool and spa, conference facilities, 
ballroom and gym. The scheme will 
involve large-scale re-organisation of the 
hotel’s public areas, with the proposed 
inclusion of co-working and executive 
lounge spaces.
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THE 
GUARDSMAN, 
BUCKINGHAM 
GATE, LONDON

Just a short walk from Buckingham 
Palace, The Guardsman Buckingham 
Gate is an intimate hotel with 53 
luxurious rooms. The property also 
features six residences on the top three 
floors for longer stays, comprising a 
selection of one, two and three bedrooms, 
living spaces, dining areas and fully 
fitted kitchens. The penthouse has a 
wraparound terrace, while two other 
residences will feature a more expansive 
outdoor space with planting and seating.

The luxury boutique hotel, owned and 
operated by Shiva Hotels, is described as 
offering the “atmosphere, discretion and 
personal service usually associated with 
a private members’ club.” Guests will be 
able to choose their rooms or residences, 
preferred brand of drinks, menu items 
or bathroom products, all to be available 
upon their arrival.

Kate Sandle, Associate, DMA:

“Our design for the 
main façade reflects 
the luxurious interiors, 
including handmade 
distinctive grey bricks 
and bespoke gold 
finish decorative 
metal screens, with 
penthouse gold 
rainscreen cladding, 
and planted terraces. 

Inside the hotel we 
had to work creatively 
to conceive an efficient 
floor layout for 
maximum guestroom 
occupancy, and 
incorporate back of 
house areas on a very 
tight site.”
Spaces for dining and socialising are 
set over two levels, including an all-day 
restaurant open only to residents and 
their guests and which will serve menus 
developed with seasonal produce sourced 
from carefully selected purveyors, 
London markets and organic farms. The 
hotel is due to open in Summer 2020.
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1:200 concept exhibition model 
created for the Royal Academy 2019 
Summer Exhibition.

340 x 210mm Jesmonite resin, etched 
trees, lichen green. 

Obtained from a rubber and cast resin 
process, this concept model shows 
Dexter Moren Associates’ design for a 
tower with a prominent vertical garden. 

Simple and 
elegant, the 
whole model 
is made of two 
single blocks 
of resin and 
natural green.
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HAMPTON 
BY HILTON, 
DUBLIN

We have been appointed to take this 
project through RIBA stages 3 to 5. The 
new build hotel includes 249 keys across 
8 floors with one basement level and a 
mezzanine.  

The project is progressing using an 
inverted type of construction where 
the transfer slab at level 1 was built 
first to allow the construction of the 
upper levels, while archaeological 
excavations are undertaken below. 
Precast construction with precast floors 
and structural ‘twin walls’ allows faster 
construction.  The façade will feature 
roman bricks.

We were appointed by Cairn Group to 
design this new five-storey building with 
one basement level next to the existing 
Courtyard by Marriott Hotel at Glasgow 
Airport Business Park. The proposed 
hotel will provide 196 guestrooms, public 
areas adding to activity at ground floor 
level, and 52 additional car park spaces.  

The site presents an opportunity to 
create a high-quality building, with 
a contemporary approach that is 
sympathetic in scale and massing to the 
existing context. The design principle 
of the proposed scheme takes into 
consideration the existing parking layout 
of the site, raising the guestroom levels 
above the car park on columns. The top 
floor of the proposed hotel, and the area 
above the vehicle access, is designed 
with a glazed setback to break-up the 
length of the building. 

The proposal is located on a site that 
already benefits from established 
infrastructure making it a sustainable 
location. The hotel will also bring 
investment to the area and generate 
opportunities for local employment.
Planning consent was granted in 
March 2019.

HAMPTON 
BY HILTON, 
GLASGOW
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HAMPTON 
BY HILTON, 
EALING 

This nine storey 182-bedroom hotel is nearing completion. 
Close to Ealing Common and with a conservation area located 
to the rear of the site, the façade is made of render and 
metal shingle in-fill, in colours that reference London stock 
brickwork, to create a bridge between the past and the present.
   
The main street frontage of the building will add vibrancy to 
the surrounding streetscape with a hotel bar visible at ground 
floor. The ground level ‘front of house’ comprises living, 
meeting and work zone areas linking with the reception and 
bar facilities; designed to appeal to local workers as well as 
guests staying in the hotel. The basement level ‘front of house’ 
also offers a breakfast, gathering zone, gym and public toilets.

We designed the servicing of the hotel to minimise crossover 
between staff and guests. A service area is discretely located 
to the rear of the building and linked to the service lift which 
operates between every floor of the building. 
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DMA achieved unanimous planning 
approval which will see the conversion 
of the grade II listed Hobson House 
into a 57-suite, high-end boutique hotel 
to be operated under Henley’s Rogue 
City Hotels brand. Our contemporary 
vernacular design celebrates various 
historic features including the exterior 
façade, ornate staircase and entrance 
hall and stained-glass windows. A 
former drill yard will become a fine 
dining restaurant.

HOBSON HOUSE, 
CAMBRIDGE

Located at the heart of Cambridge’s city 
centre, the hotel will serve the city’s 
demand for both transient and extended 
stay boutique accommodation. 

The design-led and technology 
orientated suites will include Rogue 
City’s signature mini-kitchen giving 
guests flexibility and independence. 

The brand aims to combine the 
convenience and comfort of home living 
in a boutique hotel setting, with service 
excellence at its core, including 24hr 
reception and concierge services, daily 
maid service, duty management and 
more.
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HOLIDAY INN 
EXPRESS, 
WEMBLEY
This proposed new-build, 131 room, 5-storey 
budget hotel will replace an existing disused 1960s 
industrial building on the site. The hotel will be a 
significant step forward in the regeneration of a 
mainly commercial and industrial area. 

The site is highly convenient for Wembley 
Stadium, the North Circular Road, and Neasden 
Underground Station. Our flexible space planning 
maximises commercial value of the property while 
allowing future adaptation.

HYATT PLACE, NORFOLK 
PLAZA, LONDON
This project converts an existing hotel 
that was created from three listed 
townhouses in the 1970s. A scheme by 
another architect had already received 
planning consent but was later found to 
be non-compliant with fire codes. We 
re-planned the internal layouts to retain 
key count whilst providing an additional 
stair and revised servicing strategy. 

Our interior design concept takes 
inspiration from the urban green spaces 
dotted around the area in which the 
hotel is located, in particular Norfolk 
Square Gardens which the property 
overlooks. Other notable points of 
inspiration include the Alan Turing 
Memorial, St Mary’s Hospital and the 
Alexander Fleming Museum, Paddington 
Basin, Paddington Station and the 
heritage of the townhouses in which the 
hotel is situated. 

Partner Paul Wells:

“This project is a 
great example of 
DMA’s skill in hotel 
layouts and our 
understanding of 
both regulation and 
brand requirements. 
The revised 
layout has been 
submitted under a 
S73 and we expect 
determination 
imminently.”
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HYATT PLACE, 
ALDGATE
Working alongside Resolution Property, 
in 2018 we reconfigured our previous 
design for 217 serviced apartments 
within Black Lion House on Aldgate 
High Street. The original consent saw 
three additional storeys added to the 
existing seven storey office building, 
but the updated layouts provide a 
further room uplift to 280 keys, to be 
operated as a Hyatt Place. As part of 
this submission we also added a rooftop 

guest lounge and expanded the FOH 
offering on the lower ground floor.

Planning was approved in 2018 and we 
are now taking the project through site 
stages, with the hotel due to open Q4 
2020. The hotel will feature a ninth floor 
lounge and terrace with views across 
London, a further lobby lounge and 
restaurant area, flexible meeting spaces 
including an exciting orangery space, 
gym and grab and go food market.

This hotel will be the first Hyatt Place 
in central London and the third Hyatt 
Place branded hotel in the UK, following 
the successful opening of Hyatt Place 
Heathrow in 2017 also designed by 
DMA.

Freya Jones, project leader: 

“Our experience in 
hotel design and space 
planning helped us 
reconfigure the plans 
and considerably 
increase the number 
of keys, while also 
achieving a striking 
roof top lounge and 
additional front of 
house space. Careful 
planning and liaison 
with the brand and 
operator also saw the 
acceptance of a smaller 
than standard guest 
room size appropriate 
to the hotel’s location 
and demographic. 

One of the main 
challenges on site 
is the ground floor 
tenanted commercial 
units which are in 
continuous operation 
during construction. 

This required 
complicated MEP 
coordination, 
including the use of 
a vacuum pumped 
drainage system, and 
imaginative routing.”
We are also appointed to design the 
second centrally located Hyatt Place in 
London’s Paddington. 
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LETCHWORTH HALL 
HOTEL, 
LETCHWORTH GARDEN 
CITY

Our proposed scheme for the extension 
and enhancement of Letchworth Hall 
Hotel creates a new building with seven 
meeting rooms and 58 guest rooms. 
The Grade II* building is within the 
Letchworth Conservation Area and the 
green belt. The newbuild element will 
reflect the proportionality of the existing 
listed building and will make use of 
similar materials, particularly red brick.

Alongside the new building, we have also 
suggested enhancements to the existing 
property including refurbishing the 
listed façade, demolishing and replacing 
an existing conservatory and building a 
new conservatory at the back of the listed 
building. Both new and replacement 
conservatories will be in a modern 
style, with glazing frames that reflect a 
transparency to their surroundings and 
match the proportionality of the historic 
windows of the property.
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NORTH LABONE HOTEL, 
ACCRA, GHANA

This proposed hotel will contain a 
flexible conference space, an all-day 
dining restaurant and bar as well as 
rooftop restaurant, bar, gym and pool 
terrace. A glass bottomed swimming 
pool is planned above the main entrance.

Designed in response to the location’s 
high average annual temperature 
and rainfall, the façade will feature 
a Brise-Soleil, folding shutters and 
generous canopies to provide shading, 
rain protection and help minimise the 
building’s energy consumption without 
impeding surrounding views.
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This project will refurbish and transform 
the InterContinental Hotel Lusaka into a 
dual-brand, 106 room InterContinental 
and 160 room Holiday Inn hotel. We 
have also been asked to refurbish and 
update the extensive food and beverage 
offering at the InterContinental and 
create additional meeting rooms. 

Our interior design concept is a modern, 
urban African twist on a natural palette 
inspired by minerals such as copper, in 
which Zambia is rich. The Holiday Inn 
started on site in November, work on the 
InterContinental is due to begin in 2020.  

INTERCONTINENTAL 
& HOLIDAY INN, 
LUSAKA, ZAMBIA

Joel Iseli, Associate at DMA:

“This project is truly a complete 
design solution: it’s a Holiday Inn and 
an InterContinental; our design is 
delivered in Revit and AutoCAD; it’s 
a refurbishment and a new-build; it’s 
architecture and interior design. I don’t 
think it is a specialist project, it’s a global 
project.”
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MALMAISON, 
YORK
The conversion and extension of one 
of York’s most prominent 1960’s office 
blocks into a luxury 150 bed Malmaison 
hotel is underway. Built in the brutalist 
style of architecture, ten levels of 
concrete floorplates, façade and waffle 
ceilings will be retained as an integral 
part of the scheme. 

Our scheme optimises space in the 
existing building to create 150 triple 
aspect guestrooms and suites, a ground 
floor reception and lobby lounge, 

Lindsey Bean-Pearce, Partner, DMA: 

“Our design 
sensitively retains 
and refurbishes this 
concrete building 
to celebrate the 
architecture and 
vibrancy of the 
sixties.”

signature bar and restaurant, and 
a rooftop bar which fills the entire 
footprint of the hotel and offers views 
of the River Ouse and York Minster. 
The building’s central concrete core will 
be punctured to create unique family 
suites with generous 4-piece bathrooms, 
and acoustic interconnected lobbies, 
linking sleeping chambers to lounges 
and secondary bedrooms. The interior 
finishes and furnishings respect the 
brutalist architecture and the tongue-in-
cheek art of the sixties era. 

We have achieved planning permission 
to extend this 4-star boutique hotel. 

Our design for the rear, side and roof 
conversion reflects and improves on the 
architectural detailing of the existing 
building while ensuring the continuity 
of the conservation area heritage asset.  

We are now working with the client, 
Fairview Hotels, and a skilled consultant 
team to develop the design details to 
tender stage.

MERCURE BLOOMSBURY

Rear extension 
Side extension 

Roof extension

Air con screening

Existing external stair
North-east rear wing 
Existing lift overrun 

EXISTING MASSING PROPOSED MASSING
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In September 2019 we received 
planning consent for the third and final 
major phase in the refurbishment and 
expansion of the Mandeville Hotel into 
a vibrant mixed-use development in the 
heart of Marylebone Village. The latest 
design includes two serviced apartments, 
retail and office units, a new hotel bar 
and restaurant, improvements to the 
back-of-house spaces and a dedicated 
service lift.

We have worked with the Mandeville 
Hotel over the last few years, gaining 
planning consent for all three phases 
with designs that support their ambition 
to provide a five-star guest experience. 

MANDEVILLE HOTEL, 
MARYLEBONE, LONDON

The last phase was achieved after the 
Mandeville Hotel bought an adjacent 
listed building, 2 Hinde Mews, and 
linked the building to the main hotel, 
allowing tenants to enjoy the services of 
the hotel. The consolidation of the plot 
also offered the opportunity to maximise 
the potential of the property in terms 
of number and size of rooms, as well 
as adding further facilities including 
conference spaces, new food and 
beverage outlets, and retail units. 

01
The proposed extension to the rear of 
the main building is in yellow stock 
brickwork to match and blend with 
the existing building. The fenestration 
follows the size and proportion of the 
windows of the surrounding buildings 
in the conservation area.

The new yellow stock masonry 
extension, proposed windows and the 
restoration of the existing mansard roof 
slate will improve the appearance of 
the existing building when seen from 
Marylebone Lane.

02
The reduced side extension to the tower 
is now proposed to follow the materials 
and fenestration of the consented 
tower design, including brickwork and 
reconstituted stone inset panels.

03
The consented windows adjacent to the 
service lift are re-organised to align 
to the lower levels, providing a more 
regular fenestration pattern.

04
The service lift volume is proposed in 
yellow stock brickwork to blend with 
the context, also helping its appearance 
when seen from distant points of view.

Following the consent for 
the third phase of the project 
work is expected to start in the 
autumn of 2020.
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Herbert Lui, Partner at DMA: 

“The remodelling of the hotel through 
three separate design and planning phases 
has required creative space planning 
and sensitivity. The entire hotel complex 
consists of buildings of different ages and 
character, so stitching them together in a 
seamless flow has been a challenging - but 
rewarding journey.”

PROPOSED SERVICE LIFT
Brickwork to match existing building fabric 

CONSENTED ANNEXE BUILDING
Windows re-organised to align to proposed lower levels 

EXISTING 
2 HINDE ST/

2 HINDE MEWS
 BUILDING

SIDE EXTENSION
Width & height reduced from previous 
proposals at preplanning stage
Windows to match consented tower 
elevation

EXISTING MANSARD ROOF
Slate to be restored to 
improve its appearance

REAR EXTENSION
Height reduced to align 
to existing main building 
mansard roof & window 
proportions
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The Georgian Co-Investment Fund 
appointed DMA to design the interior 
of this proposed new resort and spa in 
Abastumani. The town is located in an 
extensive pine forest that forms part of 
the Borjomi-Karaguali National Park.  

In the late 19th / early 20th century 
Abastumani became famous for its 
pine dust filled air and hydrothermal 
springs, the health benefits of which still 
attract many visitors. It is also home to 
an astrophysical observatory, founded 
in 1932, which takes advantage of 
Abastumani’s altitude and lack of light 
pollution. 

Since 2000, efforts have been made to 
rejuvenate the town with refurbishment 
of many of the old houses and creation of 
new buildings with fresh contemporary 
architecture. Our design celebrates both 
the old and new face of Abastumani. We 
have been inspired by the history of the 
town as a spa location, its location within 
the national park, and local textiles 
and crafts. Soviatic street art inspired 
mosaics, coloured façades of traditional 
houses, and the food and textiles of 
the local bazaar, will inform the design 
throughout the hotel. The observatory 
inspired the idea of layering, and the use 
of different types of reflective materials, 
creating an immersive atmosphere much 
like the sky. 
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MARRIOTT 
AUTOGRAPH COLLECTION, 
ABASTUMANI, GEORGIA

632019 - 2020



MÖVENPICK 
PAMPHILI, 
ROME

Due to open in Q2 2020, the hotel 
renovation captures the surrounding 
architecture, location and climate 
conveying it through the use of warm 
tones and a mix of soft and hard forms 
set against striking patterns to create 
the contemporary edge to make this a 
unique urban resort in Rome. 

A pastel palette of peach, pink and green 
has been adopted through the hard 
finishes and soft furnishings. Overscale 
patterns in the front of house design 
reconnect the long linear spaces acting 
as an informal wayfinding for guests.  

64 www.dextermoren.com



The rigidity of the existing travertine 
column grid is punctuated by multi-
functional banquettes, creating relaxed 
informal areas of seating that easily 
adapt for work and leisure.  
 
The pastel tones in the restaurant are 
grounded by rich earthy terracotta 
shades with accents of natural stone and 
timber to bring warmth and authenticity. 
Planting is used throughout to echo and 
connect to the rich foliage of the vast 
terrace gardens within the grounds. 

DMA relocated the previously 
underutilised existing bar at the end of 
the hotel and brought it to the forefront 
of the hotel to reactive the lobby space 
and ensure optimum accessibility to 
hotel guests, local residents and passers-
by. The lobby lounge now wraps around 
the bar to ensure maximum views of the 
terraced gardens and surrounding park 
can be enjoyed by all. 

A new destination rooftop has been 
created through the reformatting and 
removal of existing suites to allow for 
uninterrupted panoramic views over the 
Hills of the Roman countryside.
 

The guestrooms, influenced by the 
legendary Italian designer Gio Ponti, 
are composed of mint green and grey 
colour blocking to the walls punctuated 
by the geometric lines of the slatted 
headboard. Curved joinery in burgundy 
lacquer and glass are accentuated with 
brass detailing. The bathrooms are 
transformed with the replacement of 
underused baths to walk in showers, 
bespoke vanities sit on fresh green 
terrazzo flooring with newly retiled walls 
and black brassware accents.
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HOTEL TO OFFICE TO 
HOTEL CONVERSION: 
THE ROYAL HOTEL,
NORWICH We are working on this transformation 

of a Grade II listed Victorian building 
into a world class, 110 key boutique 
hotel with rooftop terrace and 
integrated co-working space.

Originally built as a hotel by Edward 
Boardman in 1897, the Royal Hotel was 
converted to offices in the 1980s but 
now only its lower floors are occupied. 
Our sensitive design will convert vacant 
upper floors into characterful 
guestrooms, whilst adding a 
contemporary roof extension. 
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The scheme also includes a new 
extension into the existing lightwell, 
with a graceful glazed link and further 
guestrooms within a simple flat 
parapet rooftop form. For the central 
lightwell extension façade, sculptured 
perforated folded metal cladding has 
been influenced by Boardman’s original 
use of architectural decoration and 
incorporates a pattern taken from 
his original design, interpreted in a 
contemporary manner. 

The façade is deliberately lightweight, 
reversible and contrasting, providing a 
pleasing distinction between old and new, 
and allowing the building’s evolution to 
be clear and understandable. A rooftop 
terrace with sky bar and restaurant, for 
hotel guests, outside visitors and local 
residents, will sit within the building’s 
existing roofscape and provide fantastic 
views of Norwich Cathedral. Inside, 
original detailing such as the ornate 
drawing room ceiling will be sensitively 
restored, with the spacious first floor 
ballroom becoming an open plan co-
working space. 
 

Mark Wood, Partner at DMA said: 
 

“The design of the Royal is suited 
to accommodate a mid to upper-
market (3-4*) boutique style brand 
whose ethos of providing an original 
experience through eclectic design, 
is perfectly suited to the conversion 
and refurbishment of such a historic 
building. 
 

The hotel will incorporate an interior 
design scheme inspired by the 
local neighbourhood, retaining and 
enhancing the rich character and 
heritage of this landmark building, 
while bringing it up to the standards 
expected of a modern 
21st century hotel.”
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Planning consent was granted in 
November 2019 for DMA’s scheme 
to revitalise this historic property 
as a ‘lifestyle’ hotel, increasing the 
number of rooms (from 152 to 206) and 
regenerating the public facilities. 

One of Brighton’s most iconic hotels 
with a rich history dating back to the 
17th Century, The Old Ship occupies one 
of the best sites in the city, at the point 
where the ‘Lanes’ shopping area and 
seafront meet. Our client Cairn Group 
has a vision to revitalise the property 
into Brighton’s top boutique lifestyle 
hotel, enlivening the streetscape and 
providing a more experiential interface 
between locals and visitors. 

Our proposal is intended to sensitively 
draw together the disparate group of 
historic buildings forming the current 
hotel, with a combination of restoration 
and newbuild. Retail and food and 
beverage outlets will create a vibrant 
street frontage, while a new leisure 
complex featuring a pool with retractable 
roof will sit within a lush inner courtyard, 
designed to provide non-seafacing rooms 
with a comparable outlook.

THE OLD SHIP HOTEL, 
BRIGHTON

Our design intent for the hotel interior 
is inspired by past & present, reflecting 
both the hotel’s history and Brighton’s 
current contemporary art scene. 

Detailing and accessories in the public 
areas will reference lost stories from 
key stages of the hotel development, 
with locally sourced artwork adding an 
additional layer of storytelling.
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PEMBURY & QUEENS 
HOTEL, LONDON
This project comprises two hotels, with 
different clients and management, 
merged into one building. The 
development is currently at the first 
RIBA stage and we are engaging with the 
council in pre-application discussions. 

Our proposal seeks to replace the 
existing buildings on the site with 
a single building for two new hotel 
schemes fronting Seven Sisters Road. 

The scheme totals 318 guestrooms across 
both hotels. The massing of both hotels 
is joined and unified along the principal 
façades. A setback top floor responds to 
their immediate context, and a central 
pier increased in height creates a more 
comfortable transition along Seven 
Sisters Road. Nature themed etched 
patterns are proposed on both flank 
elevations.

PICCADILLY, YORK
A planning application is being prepared 
by our client Dominvs Group for 
the redevelopment of a vacant office 
building, into a 147-room lifestyle 
hotel with ground floor restaurant and 
bar. The site lies within the York central 
historic core conservation area and 
the city centre area of archaeological 
importance. Our proposed design 
responds to its context. 

Views of the nearby St Denys Church 
have been respected, while the proposed 
materials, including brick and metal 
cladding, will reduce the visual impact 
of the building. The hotel will deliver 
a vibrant addition to the existing 
streetscape, serve the high demand for 
accommodation and food and beverage 
in the area, and create job opportunities 
for local people.
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This 274-key Premier Inn hotel, for 
our client Frogmore, is located on a 
disused brownfield site in the heart 
of Waterloo. The scheme includes a 
ground floor restaurant fronting onto a 
public courtyard and pocket park. The 
hotel structure has been built using 
a combination of lightweight metal 
sections and traditional construction 
techniques to deliver the project 
efficiently and on time. The scheme is 
due for completion early 2020.

The hotel consists of two separate blocks of 
accommodation connected via an elegant 
light-weight glazed bridge link. A public 
route between the blocks leads through 
to a verdant pocket park with seating, 
sculpture and abundant planting 

to create calm 
within the 
hubbub of city 
life.
Diverse tree species will provide shade 
and help to improve local air quality. 
Native and ornamental plants will foster 
biodiversity throughout the scheme and 
a mosaic of wildflower and sedum green 
roofs will provide a habitat for wildlife. 

Our design reinterprets local context, 
materials and characteristics into an 
under-stated, contemporary piece of 
quality architecture. Three textures and 
tones of brickwork (glazed green, yellow 
London stock and glazed matt white) 
reflect the local Victorian industrial 
vernacular and public houses, creating a 
light, delicate façade. A repetition of bay 
elements brings structure and vertical 
rhythm. Perforated metal panels and 
detailing provide further richness and 
visual interest.

REDEFINING THE 
BUDGET HOTEL:  
PREMIER INN, 
THE CUT, LONDON
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STOKE PLACE, 
SLOUGH
This luxurious four-star country house 
hotel, owned by the Cairn Group, is set 
within a listed 17th century Queen Anne 
mansion house. 

DMA are proposing revisions to 
achieve a more workable hotel layout 
incorporating a new entrance, back of 
house, and leisure facility, in addition to 
a bedroom extension.
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TRAVELODGE, 
DOCKLANDS

This scheme will relocate a tired and 
out-of-date existing Travelodge hotel 
into a newbuild 20-storey building, 
which will accommodate 350 
guestrooms, a bar, a restaurant 
and café facilities. 

The scheme also features a pocket 
park and enhanced landscaping to 
the perimeter, with planting specified 
to reduce the impact of air pollution. 
These generous, high quality, publicly 
accessible landscaped spaces will 
improve the pedestrian experience 
moving through the city between East 
India station to the west, and Canning 
Town, the Limmo Peninsula Ecological 
Park and City Island to the east. New 
cycle facilities will be provided in a 
secure, visible location.  

Detailed design work has been 
undertaken and work is due to 
commence on site shortly.

We are working with James 
Andrew International and Rusupo 
on a proposal for a new TRIBE hotel 
near to Manchester Airport. Sited as 
a landmark building at the gateway to 
the airport, our design aims to give the 
hotel a distinct urban identity within the 
Manchester Airport City masterplan, 
while retaining a strong connection to 
the wider development.

Accor launched the new TRIBE lifestyle 
brand in 2019. Our proposed design for 
TRIBE Manchester brings a youthful 
energy to the masterplan development 
with contemporary architecture and 
materials.

TRIBE, 
MANCHESTER AIRPORT 
CITY
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HOTEL 
& RETAIL CENTRE 
TASHKENT
Dexter Moren Associates took part 
in a concept design competition for 
this mixed-use development, which 
comprises a 227 bed up-scale branded 
hotel, an office development and an 
experiential retail destination. Our 
proposal seeks to create a new landmark 
development that responds to and 
enhances the surrounding context. 

Our recent visits to Tashkent have 
offered the team invaluable insight into 
the culture and traditions that Uzbeks 
hold dear. Having gained first-hand 
experience of the hospitality, cuisine 
and art of Tashkent has inspired the 
approach to formulating our design 
concept.

Uzbekistan’s art and architecture is 
heavily inspired by Islamic tradition. 
Geometric patterns and structures 
feature on a number of the buildings of 
character in Tashkent, many of which 
are heritage or historic in nature. The 
challenge we set ourselves was to use 
a contemporary interpretation of a 
geometric motif, in conjunction with 
analysis of the site context, to derive a 
truly distinctive building composition 
that responded fittingly to the immediate 
surroundings of the site.
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The peaked arches of Bukhara, the 
Kalta-Minor Minaret in Khiva and 
the Registan Complex are strong 
characteristics of Uzbek architecture. 
The outline of these arches form the 
basis of the exo-skeletal structure of 
the buildings. 

Arches form a colonnade to the retail 
mall enclosure, whilst those to the 
office and hotel blocks rise towards 
upwards to give the buildings an 
elegant vertical emphasis. Laser cut 
screens with patterns inspired by 
local artwork are strategically 
located to provide solar control 
to the internal spaces.

ROOF TOP BAR & TERRACE 

The rooftop bar will be an exciting 
destination which allows panoramic 
views of Tashkent, whilst the sheltered 
terrace (opening onto Amir Timur 
Square) will provide shade during the 
hot summer months. 

Tradition 
inspires the 
future
Uzbekistan’s nomadic tribal history 
offers a vast visual and formal lexicon 
to draw from. Nomadic tents are our 
inspiration for the retail element of the 
development. Historically, nomads set 
up their base in places where sustenance 
can be found. This narrative is a relevant 
reference for which our retail clusters 
are inspired. These retail spaces are 
organised like caravanserai linked by 
internal streets. These clusters are then 
encased in a large specially shaped 
roofscape that forms the enclosure of the 
retail precinct. This model can also be 
compared to a modern interpretation of 
Tashkent’s Chorsu Bazaar.
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OFFICE & HOTEL ENTRANCE

The office and hotel share a common 
foyer with generous floor to ceiling 
height, this area is perceived as a 
flexible and informal event space to host 
exhibitions or art displays. It creates 
a welcoming gathering zone before 
engaging with either the hotel or office 
receptions.

Site Plan Ground Floor 

ACTIVE FRONTAGE

The retail mall is located to the south 
and west of the site, offering active 
frontages along Central Circular 
Street and Taraqqiyot Street. The 
retail precinct will benefit from this 
location as it is closer to the majority 
of the administrative and government 
ministries, and diplomatic buildings.
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HOTEL

The hotel offers 227 guestrooms 
inclusive of a selection of suites, health 
and leisure facility and a rooftop bar & 
terrace. The all day dining, lobby bar 
lounge and executive lounge are located 
at ground floor to ensure activity at 
street level and public patronage. The 
ancillary health and leisure facility is on 
the second and third floor of 
the hotel connected by an double volume 
atrium. The health and leisure offering 
includes a swimming pool, treatment 
rooms, gym, studios and a juice bar.

OFFICE

The office has a foot print of circa 
1000sqm, with the core positioned in the 
centre to allow for flexible tenancy sub-
division. A pantry and Wcs are accessed 
of the core. The office has access to the 
roof garden above the conference hall, 
offering employees a secure outdoor 
space to enjoy.

The rooftop bar will be an exciting 
destination which allows panoramic 
views of Tashkent, the sheltered terrace 
will provide shade during the hot 
summer months. 
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SERVICING

Plant rooms and additional back of 
house areas are located in the basement. 
This strategy of basement servicing 
allows for both phase one and two to 
be integrated without interruption by 
service vehicles moving through the site. 
We envisage that the ramp access from 
Mustaqillik Avenue can be used to serve 
the residential basement in phase two.

CONFERENCING

The office and hotel are connected by a 
two storey conferencing wing, the main 
sub-divisible conference room located 
on the first floor. This allows both offices 
and the hotel to access this facility 
seamlessly. The main conference space 
and its reception is accessed via a feature 
staircase and a glazed shuttle lift. A 
series of smaller meeting and syndicate 
rooms are located on the same floor 
within the hotel wing.

RETAIL 

Inspired by the bazaars in Tashkent, 
this shopping venue will be an exclusive 
shopping destination. Its is designed as 
clusters connected by internal streets 
and a cental atrium with escalators and 
shuttle lifts for vertical access. The top 
floor restaurant will benefit from use of 
the roof top for outdoor dining. The shop 
units are indicatively assigned at the 
moment but the quantum of retail areas 
meets the target set in the brief.

GUESTROOMS

The room layouts in line with CBRE’s 
recommendation is for three piece suite 
with showers for the standard rooms 
and a four piece suite with baths in the 
suites. The standard room is 33sqm and 
the suite is 64sqm in size.

In the suite, the dressing area and 
bathroom are designed as an integrated 
unit that can be accessed from either the 
bedroom or living area with privacy from 
either space. The bath and shower area 
are combined as a walk in wetroom.The 
living area is laid out the allow guest to 
enjoy the panoramic views of the city.

The room FF&E, finishes and artwork 
will reflect the colours and patterns 
found in local heritage buildings such 
as the Khiva Minaret and Shah-i-Zinda 
in Samarkand.
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The site for this proposed 160 key hotel is currently occupied 
by a largely underutilised series of post-war buildings of 
incongruous architectural character to the street. Our proposal 
aims to resolutely fill the gap with a neighbourly piece of 
townscape. 

Our contemporary façade proposal picks up directly on local 
materiality which predominately features stone and masonry. 
This has been interpreted in the façade design as a series of 
deep facetted elements which are recognisable mainly as stone 
when viewed from the south, and mainly as reddish tones of 
masonry when viewed from the north, providing an inherent 
duality to the building. 

VAUXHALL BRIDGE 
ROAD, LONDON

Close consultation with residents revealed anti-social 
behaviour issues in ‘Kings Scholars Passage’ at the rear of the 
site. The proposal has therefore been rigorously developed 
with carefully located fenestration, at the street level of the 
passage which will provide increased natural surveillance 
and overlooking. Alongside increased active frontage and 
‘belt and braces’ security measures provided by the hotel, the 
redevelopment endeavours to directly improve the safety and 
quality of the streets in this area.
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Following our work on Westin City of London we were put 
forward by Marriott for this exciting resort competition in 
the Algarve. The resort is located within a protected coastal 
wildlife zone teeming with flora and fauna. Our interiors team 
conducted extensive research, not only into the local wildlife, 
but also local trades, materials and traditions to create a 
design which is immersed in its location.

Our design concept intersperses the guest journey around 
the resort with reminders of the area. Rough-hewn stone and 
unfinished materials reflect the traditional Algarve experience. 
Landscaping displays local varieties of plants, during the 
flowering months punches of colour and vibrant scents 
invigorate passers-by. 

VERDELAGO RESORT, 
PORTUGAL 

Slick graphic design is incorporated into signage cleverly 
located so as to not distract. These graphic elements are made 
from corten and natural timbers that will age and meld with 
their surroundings. Special attention is given to each guest’s 
front door, paying respect to the traditional Algarve portal and 
providing a grand sense of arrival and ownership. 

The interior design scheme has been developed to complement 
the architecture while reflecting the Westin brand principles 
of biophilic design. Durable hard finishes are layered with 
textured materials in order to create both interest and 
richness, while simultaneously a restrained palette ensures 
that there is not too much distraction from the magnificent 
seaward views.
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THE 
WESTIN, 
CITY OF 
LONDON
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THE 
WESTIN, 
CITY OF 
LONDON

We are working for 4C Hotel Group and 
Vascroft Construction on this complex, 
new-build development near St Paul’s 
Cathedral. The 5-star hotel will comprise 
nine luxury residential apartments with 
river-facing views, 222 guestrooms 
including 29 suites, a spa and swimming 
pool, conference and banqueting 
facilities, a riverside restaurant and 
wine bar with spectacular views over 
the River Thames. 

Our design for the new landmark building 
replaces a collection of four tired and 
outdated office buildings with a cohesive 
piece of architecture. A new riverside 
walkway is a key element of the scheme, 
connecting the Embankment with the 
Tower of London. 

Our interior design is driven by a 
nature-inspired concept aiming to create 
a feeling of calm within the bustling city. 
A serene palette of natural colours is 
enlivened with contrasting tones, 
textures and materials. The development 
is expected to complete in 2020.
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Nairobi is often described as a green city 
in the sun, with two dense rainforests 
within the city limits and a number 
of parks. The built environment is 
characterised by a number of towers 
rising above the horizontal landscape.  

WAIYAKI WAY, 
NAIROBI

Our design for this dramatic 22-storey 
office building at Waiyaki Way responds 
to this backdrop, with a verdant concept 
providing vegetation up the tower from 
base to top. A generous and verdant 
entrance lobby sits at the base of the 
building, the floors of office space above 
feature green break-out zones providing 
amenity and solar shading. A dramatic 
food and beverage area at the top of the 
building provides spectacular views. 

The vegetation twists from the base 
to the top providing an elegant and 
visually interesting shape which changes 
and provides interest from different 
orientations.
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This project for a newbuild ground plus 
13-storey building, comprising 156 hotel 
rooms and a ground floor café accessible 
to the public, has been designed to 
be car free and will instead provide 
cycle parking spaces. The hotel will be 
operated as a Wilde Hotel by Staycity. 

Our proposals will enhance the corner 
site and significantly contribute to 
the local area through contextual 
architecture and active ground floor 
uses, providing new employment 
opportunities and much needed high-
quality accommodation. 

WILDE BY STAYCITY, 
WHITECHAPEL, 
LONDON

DMA project architect Rafael Cárdenas: 

“It was an 
intense 
team-work 
experience 
which 
involved a 
dynamic 
collaboration 
between the 
design and 
technical 
departments 
of DMA. As 
a result, the 
brief was 
successfully 
achieved and 
the project 
gained 
unanimous 
planning 
consent in 
March 2019.” 

There were two main challenges. 
Firstly, adding an extra floor and 
optimising the number of guestrooms 
without modifying the design principles 
and the visual impact of the consented 
scheme. Secondly, developing and 
coordinating the technical aspects to a 
Stage-3 level with the consultant team 
and the hotel brand to ensure that the 
planning scheme could be fast tracked 
to construction upon gaining planning 
permission.  
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1:250 massing presentation model 
of 107-121 Whitechapel Road.

410 x 410mm MDF, card, veneer, 
acrylic, green texture, etched trees 
and spray paint. 

This is a presentation model, created 
using traditional tools and methods 
of model making. While the context 
is white and extremely simplified, the 
subject of the piece is very well detailed.

The model 
has been 
designed to 
be easily split 
into two parts. 

This allowed us to present the context 
model to the planning authority, 
whereas following the presentation 
only our carefully detailed project 
will be displayed.
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MENTORING 
OUR ARCHITECTS 
FOR PART 3 
By Joel Iseli, Associate

Nikolas Theodore Stagkos, RIBA Student Mentor 2019 - 2020 / Current 
ARB/RIBA Part 3 Candidate at The Bartlett, UCL / ARB/RIBA Part 2 
Architectural Assistant at DMA

“Volunteering for the RIBA Mentoring 
Scheme has been very interesting. As a young 
professional, I cannot help but notice gaps 
between professional and academic education. 
As a mentor I provide tutorials, career support, 
CV advice and overall set to prepare my students 
for the realities of practice ahead of their year 
out. Mentoring Part 1 students is a way to ensure 
the next generation can experience a more 
straight-forward transition to their professional 
adventure.”

(This page) Nikolas 
Stagkos, left, and Wilson 
Chang.
(Opposite, from left) 
Joel Iseli, Sulaiman 
Quereshi, Luz Echenique, 
and Armelle Morgan.

(This page) Nikolas 
Stagkos, left, and Wilson 
Chang.
(Opposite, from left) 
Joel Iseli, Sulaiman 
Quereshi, Luz Echenique, 
and Armelle Morgan.
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We are pleased to announce that three 
DMA team members have passed their 
Part 3 professional qualifications, two 
with commendations. Achieving Part 3 is 
the last important hurdle designers face 
before being able to call themselves a fully 
qualified architect.  

At DMA, we encourage a culture of 
mentoring and trust to empower our 
team and prepare them for their Part 3. 
The past year has certainly been busy. 
As well as proofreading the candidate’s 
submissions, such as the case studies 
and the PEDR sheets, we also prepared 
them for the university lectures. Part 3 
is all about being ready. We helped our 
candidates get ready for their lectures by 
introducing them to the subject in-house. 
It’s not a repeat or a ‘dress rehearsal’. It is 
about understanding the vocabulary and 
basic concepts so candidates can absorb 
more during the university lectures. 
We also conducted mock interviews 
in the office to prepare them for the 
examination.
 
Feedback from the candidates has been 
positive. They unanimously said that they 
had learnt a great deal, that it helped 
them gain a better understanding of all 
the different parts of a project, and how 
they connect with each other. 

There is often the misconception that 
being a mentor means giving away 
your time. For my part, mentoring my 
colleagues, and being a professional 
examiner at UCL, has also taught me a 
lot. As well as refreshing my knowledge 
on the actual Part 3 subjects, mentoring 
has helped develop my people skills. 

The mentoring program is now entering 
into its second year and past candidates 
are helping the new ones with tips and 
lessons learnt. Their feedback is invaluable 
to improve how we can help future 
students.  The successful candidates this 
year said combining work deadlines with 
course work and exams is one of the main 
challenges - time management is definitely 
one of the keys to success.

Our mentoring scheme was noted by the 
Bartlett School of Architecture and this 
year I was invited to be a professional 
examiner, and help conduct the School’s 
oral examination, the final exam for Part 
3 candidates. Again, as well as helping 
examine candidates, I’ve learnt a lot, 
particularly how to manage interviews in 
very stressful conditions. 

Mentoring isn’t just for more experienced 
architects.  Current Part 3 candidate 
Nikolas is also invited on occasion to 
critique at Brighton, where he completed 
his Part 1, and most recently volunteered 
for the RIBA Mentoring Scheme. 

Reflecting on this year’s mentoring 
scheme, we can now see how this is 
a cycle, where mentees then become 
mentors who then then learn new 
skills by passing on their experience. 
Working hard to continuously learn and 
improve our skills, not only adds to our 
understanding, but also helps us give a 
better service to our clients.  

Sulaiman Quereshi, Part 3 Candidate

“I decided to go for my 
Part 3 within the first 
few months of stage 2 
experience at DMA as I 
was being given projects 
and responsibilities which 
aligned with a potential 
case study. DMA were 
supportive throughout the 
process, they provide study 
leave and specific academic 
mentors within the office 
who helped during lectures 
and submissions. My 
advice to anyone thinking 
about doing part 3 is talk 
to your colleagues; DMA 
has a library of knowledge 
from all the people who 
work there. I would also 
suggest you choose a 
relatively small project and 
request varied experience 
to meet the RIBA work 
stages.”

Luz Echenique, Part 3 Candidate

“I decided to do my Part 3 
to expand my knowledge 
on contracts, planning, 
practice management, 
codes and employment law 
with the aim of someday 
registering with the ARB 
and becoming a qualified 
architect in the UK. During 
the course I would say 
that it is important to 
know what to ask, and 
who to ask, and this is 
something I felt supported 
to do at DMA.  I would 
also recommend Part 3 
students ask their practice 
to organise mini CPDs in 
the form of lectures and 
workshops to help with 
their case studies.” 

Armelle Morgan, Part 3 Candidate

“After so many years of 
being in the profession, I 
felt I owed it to myself to 
complete the Part 3. You 
can’t know everything from 
the start. You have to pace 
yourself, it’s a marathon 
not a race. Ask for help, 
people will help you. 
Communicate to people 
if you have difficulties, 
don’t keep it to yourself. Be 
ready to not socialise for a 
year, but the knowledge, in 
my opinion, is worth it.” 

912019 - 2020



SOCIAL MEDIA 
MARKETING TIPS FOR 
HOTELIERS
By YooJin Lee, Marketing Executive

Travelers today often look for travel 
inspiration on social media. According 
to MDG Advertising’s research, 52% of 
Facebook users said their friend’s photos 
inspired their travel plans, and 40% of 
UK millennials said they consider how 
‘instagrammable’ a location is when 
they are planning their next trip. Hence 
as a hotelier, it is your loss not to have 
one for your business. Social media 
platforms are great tools for businesses 
to build brand reputation and engage 
with their customer base. 

I was responsible for building and 
managing a successful social media 
account in my previous role at a 4 star 
boutique hotel in Brighton, growing 
their number of followers by 1,900% in 
less than 6 months! I’d like to use this 
experience to share my tips and methods 
on how to get into the business of social 
in the hotel industry.

Goals & 
Objectives 
Before you start anything, you need 
to ask yourself the most important 
question: what are your goals and 
objectives? It could be as simple as 
‘to increase brand awareness’ or ‘to 
attract more customers to the property’ 
but try to elaborate. Increase brand 
awareness in what way? Do you simply 
want more people to know about your 
brand or do you want to penetrate into 
new demographics your business hasn’t 
reached yet? If you want to attract more 
customers, what kind of customers do 
you want to attract? Your goals and 
objectives are like a skeleton which will 
help shape every step of the way in your 
social media marketing journey, so be as 
specific as possible.

Social Media 
Marketing Strategy
Once you have goals and objectives in 
place, the next step is to create your 
social media marketing strategy. Treat 
social media strategy like any other 
marketing strategy. Consider what type 
of content you would like to post, how 
often you would like to publish and 
everything in between. In short, it sets 
out a plan to achieve your goals and 
objectives.

Posting 
technique 
101
First, look into what content you already 
have available. Do you have professional 
marketing photographs or videos? That’s 
a great start. See how many photos you 
have and schedule the post according 
to your marketing strategy with great 
storytelling captions. You don’t have 
any? Don’t worry, it is really easy to 
create them. Just follow the simple 
‘how to’ guide below to create your own 
content. 

Creating content
Depending on what kind of objectives and 
goals you set, think about your hotel’s 
story. Proud of the design? Something 
specific you’d like to focus on? Take some 
snaps of those areas and post them. Is 
your hotel placed in a great location? 
Your followers want to know! Explore the 
neighbourhood and tell your followers 
about areas to discover near your hotel 
for a local experience. Make sure you 
create great captions by using the story 
telling technique mentioned above. 

In my previous job role in Brighton 
I had two top marketing objectives: 
to convince prospective guests why 
they should choose our hotel over 
competitors, and for locals to know 
where we were and encourage them to 
spend time in the active frontage areas. 
I had no professional photos nor any 
budget for new content. I took photos of 
the hotel logo and curated a photoshoot 
of every quirky corner of the hotel with 
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a story to tell, including the best-looking 
cocktails and the stories behind the 
drinks in the hotel bar. I made a short 
video clip of fun events at the hotel or 
in the area, and did the same when 
everyone was having a great time on 
particularly busy nights. I created a 
hyperlapse video with catchy music on 
how to get to the hotel from the nearest 
station to bring people straight to us.

Creating your own content is a great 
idea but make sure the quality isn’t poor. 
Low quality photos and videos will make 
your platform look unprofessional. You 
will be surprised what you can achieve 
with the right lighting and a smart phone 
camera.

UGC (User-
generated Content)
As I mentioned at the start of this article, 
modern travelers love to showcase their 
travel experience. They want to be seen 
and for people to know where they’ve 
been, especially if they are staying in a 
fabulous hotel. Just search #hotelstay 
for example: you’ll find plenty of 
amazing content created by hotel guests 
themselves (User-generated content). 
People want to visit ‘instagrammable’ 
places and show the world through their 
social media. User-generated content 
from customers and brand advocates 
is a powerful free advertisement! Use it 
wisely by liking the post, commenting on 
it and re-posting it. 

Remember to always credit them by 
mentioning their handle. It is highly 
likely that they won’t mind you re-
sharing their content if they tagged you 
in their post already, but be sure to ask 
for permission if you’d rather be safe 
than sorry. 

(This page & overleaf) 
A selection of examples 
of DMA’s recent insta-
stories.
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Bespoke 
approach 
for each 
platform

Facebook
With 2.41 billion active users, Facebook 
is still the no.1 social media platform 
in the world. Using Facebook for 
social media marketing can be very 
straightforward. Along with the 
techniques mentioned above, you can 
use its paid advertisement functions. 
When it comes to advertising deals, 
Facebook is your best handle because 
it knows more about its users than any 
other social media platform. Targeted 
advertising allows you to separate your 
audience into categories like location, 
age, interests, relationship status and 
so on. So, how do you advertise the 
Valentine’s Day Deal in your hotel? 
Create a fun post showing the deal (and 
remember, sell a story not the deal), 
target couples on Facebook living in the 
area, somewhere between age 16-50 
depending on your target demographics 
(or create a deal targeted at singles, such 
as Valentine’s Day blind date night and 
target singles in the area). Remember 
to attach a ‘call to action’ which would 
include contact details to book.  

Instagram 
With 1 billion active users each day, 
75% of those aged between 18 and 
24, Instagram is the best social media 
handle to break into millennials and 
generation Z. Instagram is a visual 
heavy handle, so before you start, decide 
how you will have a cohesive feed with 
a consistent theme or colour palette 
on your posts: this will ensure it looks 
unified as people scroll through. Having 
a cohesive feed is like having a brand 
identity on Instagram, it is aesthetically 
pleasing and looks more professional. 

Hashtags are one of the most important 
functions on Instagram, its entire 
search functionality is built on them. 
You can use up to 30 hashtags per post 
and 10 hashtags per Instastory. I’d use 
all 30 hashtags if you are starting out, 
and around 10 to 20 if you are already 
established. Do your research, which 
hashtags do your targeted demographics 
use the most to find businesses like you? 
Create hashtags that are unique to your 
brand, find popular hashtags that people 
use all the time and mix them together 
with less popular (but still relevant) 
hashtags. 

Posts with location (aka. Geo tag) have 
79% more engagement than those 
without and videos receive twice more 
engagement than photos, so ensure these 
features as much as possible.

Use Instagram stories for maximum 
exposure - simply repost your content 
as an Instagram story once it’s been 
published, and put a location on it.  If 
you get lucky and the story is picked 
up by Instagram’s location sticker 
algorithm, it will be available for the 
audience in the area too. 

Lastly, make sure you set your account 
to a ‘business account’ so you can 
start collecting data and analyse your 
performance. 

LinkedIn 
303 million active users, with 90 million 
senior level influencers and 63 million 
in decision-making positions, LinkedIn 
is the leading social media channel 
for B2B marketing where you can 
directly present your business to many 
professionals. Hotels tend to ignore 
LinkedIn as their go to social handle 
because of its heavy B2B focus. But if 
you use it correctly, it will be a great 
tool for you to have influence in the 
industry. Having a voice and authority 
can make you more influential, so how 
do you grow it? Think of LinkedIn as a 
roundtable of industry professionals. 
What kind of conversation would you 
like to spark? You don’t want to talk 
about something dull and irrelevant, you 
want to impress them, you want to spark 
meaningful discussion that everyone in 
your industry would like to join. Using 
the story telling technique, talk about 
important issues and how your brand is 
approaching them. 
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For example, #sustainability was the hot 
topic for 2019 and it will be relevant for 
some time to come. Does your hotel have 
a sustainability policy? Why not share it. 

Join trending conversations on relevant 
topics within your industry, that’s a great 
way to get involved. Simply search for 
hashtags that are relevant and follow 
them, LinkedIn will let you know when 
there is a trending post using those 
hashtags. If you have an article that talks 
about your business, add your thoughts 
on the captions and share the link. Once 
you start to post, keep it consistent and 
post regularly. The more you do, the 
more the LinkedIn algorithm will love 
you and your post will be exposed to 
more viewers. Use hashtags, but keep 
them under five. 

On LinkedIn, video is the most engaging 
content of all, resulting in five times 
more engagement. 

Twitter
Over 300 million people use Twitter 
on a monthly basis- it is fast-paced 
and conversational, hence the quickest 
way to engage. In the hotel industry, 
marketing using Twitter is all about 
communicating with your customers, 
finding out what they like, solving 
problems and answering questions. 
Think of Twitter as your customer 
relations representative. Your customers 
expect a brand to reply to their tweet 
in less than an hour, make sure there 
is always someone on hand to respond. 
Engage with tweeters who mention your 
hotel. Set up a custom Twitter feed, 
monitor key words and track mentions 
of you and your competitors.

Using the above techniques, posting 
consistently and with a bespoke 
approach to each platform, I can 
guarantee that your social media will 
be heading in the right direction! But 
remember, be patient: there is no fast-
track to building hugely successful social 
media platforms unless you put the time 
and effort in. So, what are you waiting 
for? Let’s get social! 

Get social with us on 
Facebook @DexterMorenAssociates 
Instagram @dextermoren.official 
LinkedIn Dexter Moren Associates 
Twitter @DexterMoren

Key tips for 
a successful 
social media 
marketing 
strategy 
Consistency is key:
From brand tone of voice to how often 
you post, consistency is key. For your 
audience to recognise and be familiar 
with your brand identity, you must be 
consistent. People follow your brand for 
a reason, let them get what they want! 

Engage, engage 
and engage some 
more:
Social media platforms aren’t like 
traditional media outlets where 
businesses present their ideas and the 
audience is largely a passive receiver. 
The charm, and sometimes the challenge, 
of social media is its capacity for 
interaction and engagement. Comment, 
reply, like and repost. Engage with 
your audience whenever you see an 
opportunity. Your followers expect 
you to react when they speak to you. 
Remember, you are on a platform with 
personality.

Story telling is 
everything:
I’ve seen many hotels promote their 
deals or discounts on social media as 
they would on other media outlets and 
fail miserably. There’s nothing wrong 
with posting deals on social, but what’s 
really important is the story you tell. 
People don’t want to be sold to, they 
want to learn about your brand and 
hear your story. They want to engage 
with you, get to know you and maybe 
find a deal along the way- they want to 
‘socialise’ with your brand. Treat your 
social handles like individuals with 
personalities, let them speak to their 
audience in the same way we interact 
with each other in everyday life. 
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AWARDS 
2019

(Above) Ahead Awards 2019, from left: Roberto 
Pajares (Vintry & Mercer’s general manager), Giada 
Gemignani, Dexter Moren, Anton Fedun (project 
client and Vintry & Mercer’s managing director), 
Anya Gordon Clark, Lindsey Bean-Pearce, Janice 
Mitten, and Steven Farr.

(Left) In addition to winning at the International 
Hotel & Property Awards 2019, Vintry & Mercer 
was finalist at the FX International Interior Design 
Awards, the Mixology Awards 2019, and at the Ahead 
Awards, alongside DMA’s Aqua Bibe bar at Hotel du 
Vin Avon Gorge.

(Above) DMA Senior Interior Designers Anya Gordon 
Clark and David Harte were winners respectively 
in Hotel Design and Mix Interior’s lists of the top 30 
designers under the age of 30.

(Above) The Clayton Hotel was a finalist at the SBID 
Design Awards 2019.

(Left) YooJin Lee, John Harding, Dominic Davies and 
Anna Hanson celebrate at the Brit List Awards 2019.Image courtesy of Hotel Designs

(Below) DMA Partners Wan Yau and Herbert Lui 
collect a winning award at the International Hotel 
& Property Awards 2019, for Vintry & Mercer, 
which won in the ‘Hotel Under 200 Rooms Europe’ 
category.
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EVENTS 
2019 (Below) DMA raised £46.27 for our Christmas 

Jumper Day charity event.

(Above) DMA hosted a summer ‘Barbecue in a Bette 
Bath’ alongside Crosswater and Bette, which featured 
an American Pie contest won by Caroline Landerstam 
and Vinnie Maxwell.

(Left) As in past years DMA held a Coffee Morning 
in aid of Macmillan Cancer Charity, which raised 
£195.59. Interior designers Jenny Walton and 
Şïmal Yeşïltepe won Best Baker and Best Faker, 
respectively.
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DMA 
OFFICE 
TRIP 
2019: LISBON

There’s a buzz about Lisbon at the 
moment. The city’s trams, tiles, tarts and 
tantalising sea views have been the star 
of many an Instagram post over the last 
year. For the 2019 DMA office trip we 
decided to see it for ourselves.

We stayed at the centrally located Hotel 
Masa Almirante. Our first stop after 
arriving was one of Lisbon’s hottest new 
quarters the LX Factory. 

From there, fuelled by a pitstop at the 
city’s famous Pasteis de Belem, we went 
on to the brand-new Museum of Art, 
Architecture and Technology. Designed 
by Amanda Levete, the Museum is 
driving the revitalisation of the historic 
waterfront area of Belem, also home to 
the 5-star Altis Belem Hotel & Spa. 
This stunning hotel, which we were 
fortunate to have a tour of, has a rooftop 
pool and is home to the only Michelin 
starred hotel restaurant in Lisbon. 

Housed in an old industrial strip, 
once home to the city’s famous fabric 
factories, it’s been reinvented with a 
mixture of hip cafes, bars, art spaces and 
vintage shops. It’s a perfect example of 
the fascinating combination of old and 
new which makes Lisbon so exciting.  

There’s a buzz about Lisbon at the 
moment. The city’s trams, tiles, tarts and 
tantalising sea views have been the star 
of many an Instagram post over the last 
year. For the 2019 DMA office trip we 
decided to see it for ourselves.

We stayed at the centrally located Hotel 
Masa Almirante. Our first stop after 
arriving was one of Lisbon’s hottest new 
quarters the LX Factory. 

From there, fuelled by a pitstop at the 
city’s famous Pasteis de Belem, we went 
on to the brand-new Museum of Art, 
Architecture and Technology. Designed 
by Amanda Levete, the Museum is 
driving the revitalisation of the historic 
waterfront area of Belem, also home to 
the 5-star Altis Belem Hotel & Spa. 
This stunning hotel, which we were 
fortunate to have a tour of, has a rooftop 
pool and is home to the only Michelin 
starred hotel restaurant in Lisbon. 

Housed in an old industrial strip, 
once home to the city’s famous fabric 
factories, it’s been reinvented with a 
mixture of hip cafes, bars, art spaces and 
vintage shops. It’s a perfect example of 
the fascinating combination of old and 
new which makes Lisbon so exciting.  
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The beautiful Champalimaud 
Foundation was the last stop of the day. 
This cutting-edge medical research 
centre, by Indian architects Charles 
Correa Associates, has a curved stone 
form with circular cut-aways.

Our second day in Lisbon began with 
another hotel tour, this time of the 
historic Belmonte Palacio, housed in a 
15th century palace with views of the 
city and the Tagus river. We went from 
there to the Terminal de Cruzeiros de 
Leixoes, or Lisbon Cruise Terminal. 
Described as a “masterpiece of Portugese 
architecture”, the Terminal is a brilliant 
example of form and function combining 
to produce something truly beautiful. 

Resembling a roll of paper unfolding, 
the structure consists of four ‘arms’ - 
one directed to the ship, another to the 
south pier, the third to the city and the 
last one ending inside the building. After 
lunch at the famous Mercado da Ribeira 
food market we went to the Calouste 
Gulbenkian Foundation, home to one 
of the largest private art collections in 
Europe. In the evening we sampled the 
vibrant nightlife which spills out into the 
historic cobbled streets, transforming 
the city from dusk to dawn. 

One of our last visits was to Manteigaria, 
a traditional Portugese custard pie 
factory - a tasty treat at the end of a 
fascinating couple of days. Lisbon is a 
beguiling city and it was hard to leave. 
For once the Instagram stories are no 
exaggeration.
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Gulbenkian Foundation, home to one 
of the largest private art collections in 
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historic cobbled streets, transforming 
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factory - a tasty treat at the end of a 
fascinating couple of days. Lisbon is a 
beguiling city and it was hard to leave. 
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